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Part  1 - Annual  Budget 


1.1  Mayor’s  Report 

In  his  Budget  Speech  to  Parliament  on  17  February  2010,  the  Minister  of  Finance  said:  “We 
cannot  expect  to  do  the  same  old  things  and  expect  different  results”.  In  the  past  three  years, 
the  world  economy  has  gone  through  its  deepest  recession  in  over  70  years.  Signals  are  that 
the  recovery  is  still  fragile  and  many  commentators  caution  that  current  positive  economic 
trends  may  be  short-lived  and  that  the  world  economy  may  yet  experience  a second 
recessionary  wave.  Nkangala  District  Municipality  was  in  no  way  immune  to  the  harsh 
economic  realities  associated  with  the  recession. 

Management  within  local  government  has  a significant  role  to  play  in  strengthening  the  link 
between  the  citizen  and  government’s  overall  priorities  and  spending  plans.  The  goal  should  be 
to  enhance  service  delivery  aimed  at  improving  the  quality  of  life  for  all  people  within  the 
Nkangala  District  Municipality.  Budgeting  is  primarily  about  the  choices  that  the  municipality 
has  to  make  between  competing  priorities  and  fiscal  realities.  The  challenge  is  to  do  more  with 
the  available  resources.  We  need  to  remain  focused  on  the  effective  delivery  of  the  core 
municipal  services  through  the  application  of  efficient  and  effective  service  delivery 
mechanisms. 

The  application  of  sound  financial  management  principles  for  the  compilation  of  the  District’s 
financial  plan  is  essential  and  critical  to  ensure  that  the  District  remains  financially  viable  and 
that  sustainable  municipal  services  are  provided  economically  and  equitably  to  all  communities. 

The  consultative  process  leading  to  the  formulation  of  this  budget  is  reflective  of  the  letter  and 
spirit  of  the  Constitution  of  the  Republic  of  South  Africa. 

It  is  in  keeping  with  our  view  that  participation  is  intrinsic  to  democracy.  The  District  has,  by 
engaging  in  this  process,  given  a voice  to  the  people  to  place  specific  issues  on  the  agenda. 

We  will  continue  to  do  so.  We  intend  to  remain  accountable  and  transparent  at  all  times. 

In  this  public  participation  process,  both  political  representatives  and  officials  have  learnt  from 
the  people  and  vice  versa.  This  has  also  helped  us  to  gain  an  insight  into  our  communities. 

Clearly  with  this  budget,  our  people  will  experience  a significant  improvement  in  their  quality  of 
life.  But  it  is  only  with  the  co-operation  of  the  people  that  this  budget  will  be  able  to  meet  their 
need. 

The  people  can  and  must  lend  a hand.  In  the  I.D.P  we  have  set  clear  targets  for  measurable 
improvements  on  all  our  key  goals. 

We  aim  to  deliver  a social  package  that  aims  to  improve  the  level  of  service  delivery. 

Yours  in  Service  Delivery 
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1.2  Council  Resolutions 

On  4 May  2011  the  Council  of  Nkangala  District  Municipality  met  in  the  Council  Chambers  of 
Nkangala  District  Municipality  to  consider  the  annual  budget  of  the  municipality  for  the  financial 
year  2011/12.  The  Council  approved  and  adopted  the  following  resolutions: 

1 . The  Council  of  Nkangala  District  Municipality,  acting  in  terms  of  section  24  of  the  Municipal 
Finance  Management  Act,  (Act  56  of  2003)  approves  and  adopts: 

1.1.  The  annual  budget  of  the  municipality  for  the  financial  year  2011/12  and  the  multi-year 
and  single-year  capital  appropriations  as  set  out  in  the  following  tables: 

1.1.1.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard 
classification)  as  contained  in  Table  10  on  page  14; 

1.1.2.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)  as 
contained  in  Table  11  on  page  16; 

1.1.3.  Budgeted  Financial  Performance  (revenue  by  source  and  expenditure  by  type)  as 
contained  in  Table  12  on  page  18;  and 

1.1.4.  Multi-year  and  single-year  capital  appropriations  by  municipal  vote  and  standard 
classification  and  associated  funding  by  source  as  contained  in  Table  15  on  page 
21. 

1.2.  The  financial  position,  cash  flow  budget,  cash-backed  reserve/accumulated  surplus, 
asset  management  and  basic  service  delivery  targets  are  approved  as  set  out  in  the 
following  tables: 

1.2.1.  Budgeted  Financial  Position  as  contained  in  Table  16  on  page  23; 

1 .2.2.  Budgeted  Cash  Flows  as  contained  in  Table  17  on  page  25; 

1.2.3.  Cash  backed  reserves  and  accumulated  surplus  reconciliation  as  contained  in 
Table  18  on  page  25; 

1.2.4.  Asset  management  as  contained  in  Table  19  on  page  27;  and 

1 .2.5.  Basic  service  delivery  measurement  as  contained  in  Table  23  on  page  40. 

1 .3.  The  project  priority  list  as  submitted  by  local  municipalities  in  table  62  pages  1 18  to  124 
was  confirmed. 

1.4.  The  organogram  attached  as  figure  8 pages  125  to  135  with  new  positions  aimed  at 
strengthening  the  organisations’  performance  to  ensure  that  the  priorities  set  out  in  the 
IDP  and  matters  raised  by  the  Auditor  General,  was  approved 

1 .5.  The  Budget  timetable  for  2012/2013  attached  as  figure  9 page  136  was  approved. 


1.3  Executive  Summary 

The  application  of  sound  financial  management  principles  for  the  compilation  of  the  District’s 
financial  plan  is  essential  and  critical  to  ensure  that  the  District  remains  financially  viable  and 
that  municipal  services  are  provided  sustainably,  economically  and  equitably  to  all  communities. 

The  District’s  business  and  service  delivery  priorities  were  reviewed  as  part  of  this  year’s 
planning  and  budget  process.  Where  appropriate,  funds  were  transferred  from  low-  to  high- 
priority  programmes  so  as  to  maintain  sound  financial  stewardship.  A critical  review  was  also 
undertaken  of  expenditures  on  noncore  and  ‘nice  to  have’  items.  This  has  resulted  in  savings  to 
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the  municipality  of  nearly  R35  million  in  the  current  financial  year’s  adjusted  budget  (2010/11). 
Key  areas  where  savings  were  realized  were  on  operational  administrative  expenditure. 

The  District  has  done  a service  deliver  audit  of  the  past  five  years.  Furthermore,  the  District  has 
undertaken  various  customer  care  initiatives  to  ensure  the  municipality  truly  involves  all  citizens 
in  the  process  of  ensuring  a people  lead  government. 

National  Treasury’s  MFMA  Circular  No.  51,  54  and  55  were  used  to  guide  the  compilation  of  the 
2011/12  MTREF. 

The  main  challenges  experienced  during  the  compilation  of  the  2011/12  MTREF  can  be 
summarised  as  follows: 

• The  ongoing  difficulties  in  the  national  and  local  economy; 

• Aging  and  poorly  maintained  water,  roads  and  electricity  infrastructure; 

• The  need  to  reprioritise  projects  and  expenditure  within  the  existing  resource  envelope 
given  the  cash  flow  realities; 

• Wage  increases  for  municipal  staff  that  continue  to  exceed  consumer  inflation,  as  well  as 
the  need  to  fill  critical  vacancies; 

The  following  budget  principles  and  guidelines  directly  informed  the  compilation  of  the  2011/12 
MTREF: 

• The  2010/11  Adjustments  Budget  priorities  and  targets,  as  well  as  the  base  line 
allocations  contained  in  that  Adjustments  Budget  were  adopted  as  the  upper  limits  for 
the  new  baselines  for  the  201 1/12  annual  budget; 

• Intermediate  service  level  standards  were  used  to  inform  the  measurable  objectives, 
targets  and  backlog  eradication  goals; 

• There  will  be  no  budget  allocated  to  national  and  provincial  funded  projects  unless  the 
necessary  grants  to  the  municipality  are  reflected  in  the  national  and  provincial  budget 
and  have  been  gazetted  as  required  by  the  annual  Division  of  Revenue  Act; 

• The  following  items  and  allocations  to  these  items  had  to  be  supported  by  a list  and/or 
motivation  setting  out  the  intention  and  cost  of  the  expenditure  which  was  used  to 
prioritise  expenditures: 

- Special  Projects; 

- Consultant  Fees; 

Furniture  and  office  equipment; 

- Special  Events; 

Refreshments  and  entertainment; 

- Ad-hoc  travelling;  and 

- Subsistence,  Travelling  & Conference  fees  (national  & international). 

In  view  of  the  aforementioned,  the  following  table  is  a consolidated  overview  of  the  proposed 
2011/12  Medium-term  Revenue  and  Expenditure  Framework: 
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Table  1 Consolidated  Overview  of  the  2011/12  MTREF 
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Total  operating  revenue  has  grown  by  6.48  per  cent  or  R19,8  million  for  the  2011/12  financial 
year  when  compared  to  the  2010/1 1 Adjustments  Budget.  For  the  two  outer  years,  operational 
revenue  will  increase  by  6.13  and  4.46  per  cent  respectively,  equating  to  a total  revenue  growth 
of  R55,1  million  over  the  MTREF  when  compared  to  the  2010/1 1 financial  year. 

Total  operating  expenditure  for  the  2011/12  financial  year  has  been  appropriated  at  R612.5 
million  and  translates  into  a budgeted  deficit  of  R287,  25  million,  which  will  be  funded  from  the 
accumulated  operating  surplusses.  When  compared  to  the  2010/11  Adjustments  Budget, 
operational  expenditure  has  decreased  by  2.58  per  cent  in  the  2011/12  budget  and  by  45.33  for 
the  2012/13  budget  and  grown  by  4.34  per  cent  for  the  2013/14  budget  year  of  the  MTREF.  The 
operating  surplus  for  the  two  outer  years  steadily  increases  to  R10,29  million  and  then  stabilise 
at  R11,16  million.  These  surpluses  will  be  used  to  fund  capital  expenditure  and  to  further 
ensure  cash  backing  of  reserves  and  funds. 

The  capital  budget  of  R36  million  for  2011/12  increased  with  31.49  per  cent  compared  to  the 
2010/1 1 Adjustment  Budget.  The  capital  programme  decreases  to  R7,89  million  in  the  2012/13 
financial  year  and  then  evens  out  in  2013/12  to  R8,36  million.  The  capital  budget  will  be  funded 
from  internally  generated  funds  and  accumulated  surplus. 


1.4  Operating  Revenue  Framework 

For  Nkangala  District  Municipality  to  continue  improving  the  quality  of  services  provided  to  its 
citizens  and  local  municipalities  it  needs  to  generate  the  required  revenue.  In  these  tough 
economic  times  strong  revenue  management  is  fundamental  to  the  financial  sustainability  of 
every  municipality.  The  reality  is  that  we  are  faced  with  development  backlogs  and  poverty. 
The  expenditure  required  to  address  these  challenges  will  inevitably  always  exceed  available 
funding;  hence  difficult  choices  have  to  be  made  in  relation  to  balancing  expenditures  against 
realistically  anticipated  revenues. 

The  municipality’s  revenue  strategy  is  built  around  the  following  key  components: 

• National  Treasury’s  guidelines  and  macroeconomic  policy; 

• Growth  in  the  District  and  continued  economic  development; 

• Efficient  revenue  management,; 

The  following  table  is  a summary  of  the  201 1/12  MTREF  (classified  by  main  revenue  source): 
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Table  2 Summary  of  revenue  classified  by  main  revenue  source 
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Table  3 Percentage  growth  in  revenue  by  main  revenue  source 
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In  line  with  the  formats  prescribed  by  the  Municipal  Budget  and  Reporting  Regulations,  capital 
transfers  and  contributions  are  excluded  from  the  operating  statement,  as  inclusion  of  these 
revenue  sources  would  distort  the  calculation  of  the  operating  surplus/deficit. 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2011/12  financial  year,  the  operating  grants  totalled  R301,6  million  or  92.74  per  cent.  This 
increases  to  R320,12  million  and  R334,01  million  in  the  respective  financial  years  of  the 
MTREF.  The  main  portion  of  the  operating  grants  is  the  RSC  Levy  Replacement  grant,  which 
can  be  classified  as  own  revenue  as  well  because  it  replaced  the  RSC  Levies  that  were 
abolished  in  2006. 


Table  4 Operating  Transfers  and  Grant  Receipts 
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Investment  revenue  is  the  second  largest  revenue  source  totalling  6.83  per  cent  or  R20,85 
million  and  increases  to  R24,59  million  by  2013/14.  The  third  largest  source  is  ‘other  revenue’ 
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which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income. 


It  must  also  be  appreciated  that  the  consumer  price  index,  as  measured  by  CPI,  is  not  a good 
measure  of  the  cost  increases  of  goods  and  services  relevant  to  municipalities.  The  basket  of 
goods  and  services  utilised  for  the  calculation  of  the  CPI  consist  of  items  such  as  food,  petrol 
and  medical  services,  whereas  the  cost  drivers  of  a municipality  are  informed  by  items  such  as 
the  cost  of  remuneration,  petrol,  diesel,  chemicals,  cement  etc.  The  current  challenge  facing 
the  District  is  managing  the  gap  between  cost  drivers  and  revenue  income,  as  any  shortfall  must 
be  made  up  by  either  operational  efficiency  gains  or  service  level  reductions. 

1.5  Operating  Expenditure  Framework 

The  District’s  expenditure  framework  for  the  2011/12  budget  and  MTREF  is  informed  by  the 
following: 

• The  roads  renewal  strategy  and  the  repairs  and  maintenance  plan  for  Thembisile  Hani 
Local  Municipality  Roads; 

• Balanced  budget  constraint  (operating  expenditure  should  not  exceed  operating 
revenue)  unless  there  are  existing  uncommitted  cash-backed  reserves  to  fund  any 
deficit: 

• Funding  of  the  budget  over  the  medium-term  as  informed  by  Section  18  and  19  of  the 
MFMA; 

• The  contribution  to  local  municipalities  is  aligned  to  the  asset  IDP  and  backlog 
eradication  plan; 

• Operational  gains  and  efficiencies  will  be  directed  to  funding  the  contribution  to  local 
municipalities  and  other  core  services;  and 

• Project  lists  submitted  by  local  municipalities. 

The  following  table  is  a high  level  summary  of  the  2011/12  budget  and  MTREF  (classified  per 
main  type  of  operating  expenditure): 

Table  5 Summary  of  operating  expenditure  by  standard  classification  item 
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The  budgeted  allocation  for  employee  related  costs  for  the  201 1/12  financial  year  totals  R70,01 
million,  which  equals  1 1.43  per  cent  of  the  total  operating  expenditure.  Based  on  the  collective 
SALGBC  agreement,  salary  increases  have  been  factored  into  this  budget  at  a percentage 
increase  of  7 per  cent  for  the  2011/12  financial  year.  An  annual  increase  of  7.5  per  cent  has 
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been  included  in  the  two  outer  years  of  the  MTREF.  As  part  of  the  District’s  cost  reprioritization 
and  cash  management  strategy  vacancies  have  been  significantly  rationalized  downwards. 

Provision  has  been  made  in  the  budget  to  include  positions  in  the  organogram  to  ensure  that 
the  priorities  set  out  in  the  IDP  and  matters  raised  by  the  Auditor  General  are  adequately 
attended  to.  These  positions  aim  to  strengthen  the  following  areas  of  work,  Internal  audit,  Risk 
management.  Monitoring  and  Evaluation,  Information  Communication  Technology  Senior 
Administrator,  Research  and  Development  unit.  Municipal  Health  Services  and  Accelerate 
Budget  expenditure. 

It  should  be  noted  that  the  total  financial  implication  for  salaries  could  not  be  determined  as  the 
applicable  municipal  wage  curve  (representing  equal  pay  for  equal  work  at  all  municipalities  in 
South  Africa)  has  not  been  finalised. 

The  cost  associated  with  the  remuneration  of  councillors  is  determined  by  the  Minister  of  Co- 
operative Governance  and  Traditional  Affairs  in  accordance  with  the  Remuneration  of  Public 
Office  Bearers  Act,  1998  (Act  20  of  1998).  The  most  recent  proclamation  in  this  regard  has 
been  taken  into  account  in  compiling  the  District’s  budget. 

The  provision  of  debt  impairment  was  determined  based  on  an  annual  collection  rate  of  99  per 
cent  and  the  Credit  Control  and  Debt  Collection  Policy  of  the  District.  For  the  2011/12  financial 
year  this  amount  equates  to  R127  000  and  escalates  to  R142  697  by  2013/14.  While  this 
expenditure  is  considered  to  be  a non-cash  flow  item,  it  informed  the  total  cost  associated  with 
rendering  the  services  of  the  municipality,  as  well  as  the  municipality’s  realistically  anticipated 
revenues. 

Provision  for  depreciation  and  asset  impairment  has  been  informed  by  the  Municipality’s  Asset 
Management  Policy.  Depreciation  is  widely  considered  a proxy  for  the  measurement  of  the  rate 
asset  consumption.  Budget  appropriations  in  this  regard  total  R5,78  million  for  the  2011/12 
financial  and  equates  to  0.94  per  cent  of  the  total  operating  expenditure. 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  long-term  borrowing  (cost  of 
capital).  Finance  charges  make  up  0.49  per  cent  (R3  million)  of  operating  expenditure 
excluding  annual  redemption  for  201 1/12  and  decreases  to  R2,4  million  by  2013/14. 

Other  materials  comprises  of  amongst  others  the  purchase  of  fuel,  diesel,  materials  for 
maintenance,  cleaning  materials  and  chemicals.  In  line  with  the  District’s  repairs  and 
maintenance  plan  this  group  of  expenditure  has  been  prioritised  to  ensure  sustainability  of  the 
District’s  infrastructure.  For  2011/12  the  appropriation  against  this  group  of  expenditure  has 
grown  R866  496  and  continues  to  grow  for  the  two  outer  years  of  which  budget  allocation  is  in 
excess  of  R985  415  by  2013/14. 

Contracted  services  has  been  identified  as  a cost  saving  area  for  the  District.  As  part  of  the 
compilation  of  the  2011/12  MTREF  this  group  of  expenditure  was  critically  evaluated  and 
operational  efficiencies  were  enforced.  In  the  201 1/12  financial  year,  this  group  of  expenditure 
totals  R1,23  million  and  has  escalated  by  just  9.97  per  cent,  clearly  demonstrating  the 
application  of  cost  efficiencies.  For  the  two  outer  years  growth  has  been  limited  to  6.00  per 
cent. 
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Other  expenditure  comprises  of  various  line  items  relating  to  the  daily  operations  of  the 
municipality.  This  group  of  expenditure  has  also  been  identified  as  an  area  in  which  cost 
savings  and  efficiencies  can  be  achieved.  Growth  has  been  limited  to  42.63  per  cent  for 
2011/12  and  decrease  at  34.34  and  increased  at  5.45  per  cent  for  the  two  outer  years, 
indicating  that  significant  cost  savings  have  been  already  realised.  Further  details  relating  to 
contracted  services  can  be  seen  in  table  58  MBRR  SA1  (see  page  113) 

The  following  table  gives  a breakdown  of  the  main  expenditure  categories  for  the  2011/12 
financial  year. 


■ Employee  related  cost;  11-45% 

■ DebtifiRpaIrrrent  0.32% 

■ Finance  chsrgcs  0-49% 

■ Other  fnate rials  0.14% 

■ Transfers  and  grants  71.54% 


■ i^erruneration  of  councillors  1.99% 

■ Depreciation  & asset  impairment  0.94% 

■ Sulk,  purchases 

■ Contracted  services  0.23% 

■ Other  eitpenditu  re  13-25% 


Figure  1 Main  operational  expenditure  categories  for  the  2011/12  financial  year 


1.5.1  Priority  given  to  Contribution  to  Local  Municipalities 

The  prioritised  projects  submitted  by  Local  Municipalities  as  contained  in  the  approved 
2011/2012  IDP  of  the  District  on  page  192  to  260  to  improve  service  delivery  and  eradicate 
backlogs  was  the  main  focus  for  this  expenditure  category. 

In  response  to  National  priority  Outcome  4:  Decent  employment  through  inclusive  economic 
growth,  the  proposed  budget  provides  for  R30,99  million  for  Expanded  Public  Work  Programme. 

The  following  table  gives  a breakdown  of  the  main  expenditure  categories  per  Local  Municipality 
for  the  2011/12  financial  year. 
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Table  6 Breakdown  of  the  main  expenditure  categories  per  Local  Municipality 
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1.5.2  Priority  given  to  repairs  and  maintenance 

Aligned  to  the  priority  being  given  to  preserving  and  maintaining  the  District’s  current 
infrastructure,  which  amongst  others  include  the  roads  in  Thembisile  Hani  Local  Municipality, 
the  201 1/12  budget  and  MTREF  provide  for  extensive  growth  in  the  area  of  asset  maintenance, 
as  informed  by  the  repairs  and  maintenance  plan  of  the  District.  In  terms  of  the  Municipal 
Budget  and  Reporting  Regulations,  operational  repairs  and  maintenance  is  not  considered  a 
direct  expenditure  driver  but  an  outcome  of  certain  other  expenditures,  such  as  remuneration, 
purchases  of  materials  and  contracted  services.  Considering  that  the  only  cost  driver  for  the 
District  is  contracted  services,  the  following  table  is  a consolidation  of  all  the  expenditures 
associated  with  repairs  and  maintenance: 

Table  7 Operational  repairs  and  maintenance 
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The  table  below  provides  a breakdown  of  the  repairs  and  maintenance  in  relation  to  asset  class: 

1.6  Capital  expenditure 

The  following  table  provides  a breakdown  of  budgeted  capital  expenditure  by  vote: 
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Table  8 2011/12  Medium-term  capital  budget  per  asset  class 
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For  2011/12  an  amount  of  R2,26  million  has  been  appropriated  for  the  development  of 
Infrastructure-Road  transport  which  represents  6.28  per  cent  of  the  total  capital  budget. 

Total  new  assets  represent  R36  million  of  the  total  budget.  Further  detail  relating  to  asset 
classes  and  proposed  capital  expenditure  is  contained  in  Table  26  MBRR  A9  (Asset 
Management)  on  page  27.  In  addition  to  the  MBRR  Table  A9,  MBRR  Tables  SA34aand  SA34c 
provides  a detailed  breakdown  of  the  capital  programme  relating  to  new  asset  construction, 
capital  asset  renewal  as  well  as  operational  repairs  and  maintenance  by  asset  class  (refer  to 
pages  107  and  109).  Some  of  the  salient  projects  to  be  undertaken  over  the  medium-term 
includes,  amongst  others: 

• Office  Building  - R5  million; 

• Roads  in  Thembisile  Hani  Local  Municipality  - R2.3  million; 

• Fire  Station  in  Dr  JS  Moroka  Local  Municipality  - R7  million; 

• Fire  Station  in  Thembisile  Hani  Local  Municipality  - R9.2  million; 

• Fire  fighting  and  security  and  emergency  equipment  - RIO  million; 

Furthermore  pages  92  to  96  contain  a detail  breakdown  of  the  capital  budget  per  project  over 
the  medium-term. 


1.6.1  Future  operational  cost  of  new  infrastructure 

The  future  operational  costs  and  revenues  associated  with  the  capital  programme  have  been 
included  in  Table  56  MBRR  SA35  on  page  110.  This  table  shows  that  future  operational  costs 
associated  with  the  capital  programme  totals  R5.337  million  in  2012/12  and  escalates  to  R5.781 
million  by  2012/13.  This  concomitant  operational  expenditure  is  expected  to  escalate  to  R6.133 
million  by  2013/14.  It  needs  to  be  noted  that  as  part  of  the  2011/12  MTREF,  this  expenditure 
has  been  factored  into  the  two  outer  years  of  the  operational  budget. 
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1.7  Annual  Budget  Tables 

The  following  eighteen  pages  present  the  ten  main  budget  tables  as  required  in  terms  of  section 
8 of  the  Municipal  Budget  and  Reporting  Regulations.  These  tables  set  out  the  municipality’s 
2011/12  budget  and  MTREF  as  approved  by  the  Council.  Each  table  is  accompanied  by 
explanatory  notes  on  the  facing  page. 
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Tables  MBRR  Table  A1  - Budget  Summary 
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Nkanqala  District  M unicipality 


2011/12  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A1  - Budget  Summary 

1 . Table  A1  is  a budget  summary  and  provides  a concise  overview  of  the  District’s  budget  from 
all  of  the  major  financial  perspectives  (operating,  capital  expenditure,  financial  position,  cash 
flow,  and  MFMA  funding  compliance). 

2.  The  table  provides  an  overview  of  the  amounts  approved  by  Council  for  operating 
performance,  resources  deployed  to  capital  expenditure,  financial  position,  cash  and  funding 
compliance,  as  well  as  the  municipality’s  commitment  to  eliminating  basic  service  delivery 
backlogs. 

3.  Financial  management  reforms  emphasises  the  importance  of  the  municipal  budget  being 
funded.  This  requires  the  simultaneous  assessment  of  the  Financial  Performance,  Financial 
Position  and  Cash  Flow  Budgets,  along  with  the  Capital  Budget.  The  Budget  Summary 
provides  the  key  information  in  this  regard: 

a.  The  operating  surplus/deficit  (after  Total  Expenditure)  is  positive  over  the  MTREF 

b.  Capital  expenditure  is  balanced  by  capital  funding  sources,  of  which 

i.  Internally  generated  funds  is  financed  from  a combination  of  the  current 
operating  surplus  and  accumulated  cash-backed  surpluses  from  previous 
years.  The  amount  is  incorporated  in  the  Net  cash  from  investing  on  the 
Cash  Flow  Budget.  The  fact  that  the  municipality’s  cash  flow  remains 
positive,  and  is  improving  indicates  that  the  necessary  cash  resources  are 
available  to  fund  the  Capital  Budget. 

4.  The  Cash  backing/surplus  reconciliation  shows  that  in  previous  financial  years  the 
municipality  was  paying  much  attention  to  managing  this  aspect  of  its  finances,  and 
consequently  all  of  its  obligations  are  cash-backed.  This  places  the  municipality  in  a very 
positive  financial  position. 
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Nkanqala  District  M unicipality 


2011/12  Annual  Budget  and  MTREF 


Table  10  Table  A2  - Budgeted  Financial  Performance  (revenue  and  expenditure  by 
standard  classification) 
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Nkanqala  District  M unicipality 


2011/12  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A2  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  standard  classification) 

1.  Table  A2  is  a view  of  the  budgeted  financial  performance  in  relation  to  revenue  and 
expenditure  per  standard  classification.  The  modified  GFS  standard  classification  divides 
the  municipal  services  into  15  functional  areas.  Municipal  revenue,  operating  expenditure 
and  capital  expenditure  are  then  classified  in  terms  if  each  of  these  functional  areas  which 
enables  the  National  Treasury  to  compile  ‘whole  of  government’  reports. 
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2011/12  Annual  Budget  and  MTREF 


Table  11  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and  expenditure  by 
municipal  vote) 
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Nkanqala  District  M unicipality 


2011/12  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  municipal  vote) 

1.  Table  A3  is  a view  of  the  budgeted  financial  performance  in  relation  to  the  revenue  and 
expenditure  per  municipal  vote.  This  table  facilitates  the  view  of  the  budgeted  operating 
performance  in  relation  to  the  organisational  structure  of  the  District.  This  means  it  is 
possible  to  present  the  operating  surplus  or  deficit  of  a vote. 
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Table  12  MBRR  Table  A4  - Budgeted  Financial  Performance  (revenue  and  expenditure) 
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Explanatory  notes  to  Table  A4  - Budgeted  Financial  Performance  (revenue  and 

expenditure) 

1.  Total  revenue  is  R325,307  million  in  2011/12  and  escalates  to  R360,543  million  by  2013/14. 
This  represents  a year-on-year  increase  of  6.48  per  cent  for  the  201 1/12  financial  year,  6.13 
per  cent  for  the  2012/13  and  4.46  per  cent  for  the  2013/14  financial  year. 

2.  Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2011/12  financial  year,  the  operating  grants  totalled  R301  595  000  or  92.74  per  cent.  This 
increases  to  R320,117  million  and  R334,013  million  in  the  respective  financial  years  of  the 
MTREF.  Operating  Grants  includes  the  RSC  Levy  Replacement,  local  government  equitable 
share  and  other  operating  grants  from  national  government. 

3.  Investment  revenue  is  the  second  largest  revenue  source  totalling  6.83  per  cent  or  R20,850 
million  and  increases  to  R24,590  million  by  2013/14.  The  third  largest  sources  is  ‘other 
revenue’  which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of 
tender  documents  and  sundry  income. 

4.  The  following  graph  illustrates  the  major  expenditure  items  per  type. 
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Figure  2 Expenditure  by  major  type 

5.  Transfers  and  grants  is  the  main  expenditure  type,  which  are  the  Contribution  to  Local 
Municipalities  an  amounts  to  R438,126  million  for  the  2011/12  financial  year,  This  includes 
the  new  contributions  of  R1 92,91 9 million  and  the  current  commitments  of  R245,207  million. 
The  Contribution  to  Local  Municipalities  can  be  summarised  below. 

Table  13  Contributions  to  Local  Municipalities  per  municipality 


MUNICIPALITY 

WATER 

SEWER 

ROADS  Si 

STORMWATE 

R 

URBAN 

DEVELOP 

MENT 

ELECTRICITY 

OTHER 

EPWP 

NDM 

TOTAL 

1.  Victor  Khanye 

1,500,000 

3,000,000 

2,300,000 

3,500,000 

7,650,000 

11,150,000 

2.  DR.  J S Moroka 

7,520,000 

0,000,000 

10,000,000 

- 

- 

13,520,000 

10,000,000 

23,520,000 

Emalahleni 

3,120,000 

1,000,000 

11,000,000 

13,000,000 

- 

3,000,000 

30,120,000 

33,120,000 

4.  Steve  Tshwete 

12,370,000 

7,000,000 

- 

2,300,000 

10,970,000 

11,200,000 

22,170,000 

S.  Emakhazeni 

3,500,000 

- 

4,000,000 

- 

500,000 

2,300,000 

10,360,000 

10,360,000 

6.  Thembisile  Hani 

Total  New  Projects 

4,000,000 

- 

13,200,000 

3,490,000 

4,000,000 

- 

24,690,000 

24,690,000 

37,010,000 

14,000,000 

46,200,000 

3,490,000 

17,560,000 

7,400,000 

30,990,000 

94,020,000 

125,010,000 

The  following  table  illustrates  the  contribution  for  local  municipalities  for  the  2011/12, 
2012/13  and  2013/14  financial  years: 

Table  14  Indicative  - Contributions  to  Local  Municipalities  per  municipality 


Municipality 

20n/2f)t2 

2012/2013 

2012/2014 

Emakhazeni 

10,360,000 

10,930,000 

11.536,000 

Victor  Khonye  Oelmas 

11,150,000 

11,770,000 

12,476.000 

Thembhile  Kani 

24,630,000 

26,100,000 

27,666,000  ' 

Steve  Tshwete 

22,170,000 

23,420,000 

24,825.000  i 

DR,  J S Moroka 

23,520,000 

24,340,000 

26,330,000  : 

Emalahleni 

33.120,000 

34,970,000 

37,068,000 

Total 

125,010.000 

132.030,000 

139,951,000 

6.  Employee  related  costs  and  contribution  to  local  municipalities  are  the  main  cost  drivers 
within  the  district. 
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Table  15  MBRR  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard  classification 
and  funding  source 
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Explanatory  notes  to  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard 

classification  and  funding  source 

1.  Table  A5  is  a breakdown  of  the  capital  programme  in  relation  to  capital  expenditure  by 
municipal  vote  (multi-year  and  single-year  appropriations):  capital  expenditure  by  standard 
classification:  and  the  funding  sources  necessary  to  fund  the  capital  budget,  including 
information  on  capital  transfers  from  national  and  provincial  departments. 

2.  The  MFMA  provides  that  a municipality  may  approve  multi-year  or  single-year  capital  budget 
appropriations.  In  relation  to  multi-year  appropriations,  for  2011/12  R36,007  million  has 
been  allocated  of  the  total  budget  for  capital  expenditure  and  R7,894  million  and  R8,363 
million  for  the  2012/13  and  2013/14  financial  years  respectively.  The  budget  appropriations 
for  the  two  outer  years  are  indicative  allocations  based  on  the  departmental  business  plans 
as  informed  by  the  IDP  and  will  be  reviewed  on  an  annual  basis  to  assess  the  relevance  of 
the  expenditure  in  relation  to  the  strategic  objectives  and  service  delivery  imperatives  of  the 
District.  For  the  purpose  of  funding  assessment  of  the  MTREF. 

3.  The  capital  programme  is  funded  from  internally  generated  funds  from  current  year 
surpluses  and  accumulated  surplusses. 
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Table  16  MBRR  Table  A6  - Budgeted  Financial  Position 
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Explanatory  notes  to  Table  A6  - Budgeted  Financial  Position 

1.  Table  A6  is  consistent  with  international  standards  of  good  financial  management  practice, 
and  improves  understandability  for  councilors  and  management  of  the  impact  of  the  budget 
on  the  statement  of  financial  position  (balance  sheet). 

2.  This  format  of  presenting  the  statement  of  financial  position  is  aligned  to  GRAP1 , which  is 
generally  aligned  to  the  international  version  which  presents  Assets  less  Liabilities  as 
“accounting”  Community  Wealth.  The  order  of  items  within  each  group  illustrates  items  in 
order  of  liquidity:  i-©-  assets  readily  converted  to  cash,  or  liabilities  immediately  required  to 
be  met  from  cash,  appear  first. 

3.  Table  A6  is  supported  by  an  extensive  table  of  notes  (SA3  which  can  be  found  on  page  102) 
providing  a detailed  analysis  of  the  major  components  of  a number  of  items,  including: 

• Call  investments  deposits; 

• Property,  plant  and  equipment; 

• Trade  and  other  payables; 

• Provisions  non-current: 

• Changes  in  net  assets;  and 

4.  The  municipal  equivalent  of  equity  is  Community  Wealth/Equity.  The  justification  is  that 
ownership  and  the  net  assets  of  the  municipality  belong  to  the  community. 

5.  Any  movement  on  the  Budgeted  Financial  Performance  or  the  Capital  Budget  will  inevitably 
impact  on  the  Budgeted  Financial  Position.  As  an  example,  the  collection  rate  assumption 
will  impact  on  the  cash  position  of  the  municipality  and  subsequently  inform  the  level  of  cash 
and  cash  equivalents  at  year  end.  Similarly,  the  collection  rate  assumption  should  inform 
the  budget  appropriation  for  debt  impairment  which  in  turn  would  impact  on  the  provision  for 
bad  debt.  These  budget  and  planning  assumptions  form  a critical  link  in  determining  the 
applicability  and  relevance  of  the  budget  as  well  as  the  determination  of  ratios  and  financial 
indicators.  In  addition  the  funding  compliance  assessment  is  informed  directly  by 
forecasting  the  statement  of  financial  position. 
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Table  17  MBRR  Table  A7  - Budgeted  Cash  Flow  Statement 


tmcnpj^n 

AH 

»J.'t 

M'lf 

Cyrrt«nf4ff2(ll/1l 

Ml  MlJ  IMium  Tern  Rtvwajt  & 
fjqptodrtun  Fnrrf ^bck 

RtfiHJund 

Aviin*t> 

Ar.E«m4 

OuTcA/m 

AUtftWtf 

Ch/I»m« 

<^n#J 

AJJWIW) 

■ FwJlTfC^r 

. F^ituri 

frt-^wrfn 

MIfnrri 

BkrfSfl  fttr 
»VMit 

#i  .aiu*Li  I 

i S4/d[Kr  tf#r 
t?  If  55^14 

CASH 

+J  !i3 

1 « 

1 *tl  1 

1 'i.21' 

15et 

♦.iEJ 

*4r 

■ -ez 

1 

251  (25 

2ii~z 

;?}  '11 

HJ  *U 

1+1  tEi 

UCliT 

334  B'3 

5W 

je*i' 

34?'? 

1 

32.m 

2jr: 

1 

5-*^  « ►C  f— /t« 

K Ji$. 

«A?"? 

''■tw  ■f  'Sj 

:?4Kr. 

|l!^.■^^s: 

■Ev 

A ^'2! 

1 'ti. 

ijss; 

l*K 

4 tit 

i31K 

■i'  ^2''' 

!i.»C: 

jo: 

T-jr:j.irs  SlTt 

1 

!2^£“; 

=3^! 

253^1 

\ 

1ST  :se;. 

MET  (VUH  f JfDMTUSEDj  OPERATING  JiCTIVmES 

I112.IUI 

nriu 

«,1H 

iai3.T?i! 

U.FJr 

|2IT.»1? 

!IS»i 

1TTH 

CA-GH  f LOiK  FRjaW  HVEST1NG  ^CTT^ITIES 

^nxtKf  :r  i ««;w  t"  ^ 

mtVtK* 

PiriiTTwr*! 

t 

w 

1 iroa:. 

r: 

:J  rv 

1 

1 

•iC  ■ffi 

I 

JCl!; 

iHX-il 

i :■»• 

i 

WTC^SnrKDUiUGEOj  INVOIMG  ACnVinES 

rs.iHi 

ftitir. 

[?IL1»;| 

llT.MS! 

< L11A»I 

tun-f 

IM.IUTI 

I.SiJl 

CAfN  FLOV^  FRW  FtHANCIHG  ACIMTIES 

i 

fifwtjprt 

=r  s 

i 4-; 

Pirpmtn^ 

1 

;1U4 

il^ 

I il«fl 

^2SC-| 

1 55iv| 

\ tm: 

»«TCi.SHF1?0Ut|USI0jriNANCPiaAClW!l<fi  1 

1 |PWi|_ 

0iM> 

(4,4M| 

|i  4ei,i: 

‘ 

- 

a.Wl 

i 04«/| 

: i:ieil| 

iffiF  INtREASE.  i.WCRLiStl  IN  CASH  HEtO 

1 

ini» 

fl.ItT 

1U«3U]’ 

iW.Hfi 

»5f( 

rjiiiHi 

f2Hl 

f.ur 

c»5r  a*"  W-VA#*:!  Wtf  r*r  1 

i " 

444  J9t| 

4+l.t») 

I 444  »t 

444  m 

}4,;.Bii 

1 iz*  341 

iM.Mr 

vAsra  £ ■«■  ^ 

Ld 

1 H.9.IU 

VUiM 

4i4»l 

ITttt 

MT4i 

tH.4^ 

IM.Ur 

i»m  1 

ajTj» 

Table  18  MBRR  Table  A8  - Cash  Backed  Reserves/ Accumulated  Surplus  Reconciliation 
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Explanatory  notes  to  Table  A7  - Budgeted  Cash  Flow  Statement 

1 . The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 

2.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from 
the  implementation  of  the  budget. 

3.  It  can  be  seen  that  the  cash  levels  of  the  District  raised  from  R269  million  over  the  2007/08 
to  R444.4  million  in  2009/10  period  owing  directly  to  a net  increase  in  cash  for  the  2008/09 
and  2009/10  financial  years  of  R175.4  million. 

4.  The  approved  2010/11  MTREF  provide  for  a further  net  decrease  in  cash  of  R344.6  million 
for  the  2010/11  financial  year  resulting  in  an  overall  projected  positive  cash  position  of 
R99.7  million  at  year  end. 

5.  Cash  and  cash  equivalents  totals  R224.3  million  as  at  the  end  of  the  201 1/12  financial  year 
and  escalates  to  R237.2  million  by  2013/14. 

Explanatory  notes  to  Table  A8  - Cash  Backed  Reserves/Accumulated  Surplus 

Reconciliation 

1 . The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  requirements 
of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the  cash 
and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative  of 
non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

5.  From  the  table  it  can  be  seen  that  for  the  period  2007/08  to  2010/1 1 the  surplus  raised  from 
R238.4  million  to  R444.4  million. 

6.  Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  2010/1 1 MTREF  was  sufficiently  funded. 

7.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2011/12  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the  budget 
is  funded  aligned  to  section  18  of  the  MFMA. 
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Table  19  MBRR  Table  A9  - Asset  Management 
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Explanatory  notes  to  Table  A9  - Asset  Management 

1.  Table  A9  provides  an  overview  of  municipal  capital  allocations  to  building  new  assets  and 
the  renewal  of  existing  assets,  as  well  as  spending  on  repairs  and  maintenance  by  asset 
class. 

2.  National  Treasury  has  recommended  that  municipalities  should  allocate  at  least  40  per  cent 
of  their  capital  budget  to  the  renewal  of  existing  assets,  and  allocations  to  repairs  and 
maintenance  should  be  8 per  cent  of  PPE.  The  District  does  not  meet  both  these 
recommendations  as  the  District  move  into  new  office  buildings  in  2006  and  R5  million  has 
been  budgeted  for  renewal  of  the  office  building.  The  District  further  provided  for  the  building 
of  fire  stations  in  Dr  JS  Moroka  and  Thembisile  Hani  Local  Municipalities,  which  amounts  to 
R7  million  and  R9.2  million  respectively.  The  District  also  provided  for  R2.6  million  for 
Thembisile  Hani  Roads 
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Part  2 - Supporting  Documentation 

2.1  Overview  of  the  annual  budget  process 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide  general  political 
guidance  in  the  budget  process  and  the  setting  of  priorities  that  must  guide  the  preparation  of 
the  budget.  In  addition  Chapter  2 of  the  Municipal  Budget  and  Reporting  Regulations  states 
that  the  Mayor  of  the  municipality  must  establish  a Budget  Steering  Committee  to  provide 
technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set  out  in  section  53  of  the 
Act. 

The  Budget  Steering  Committee  consists  of  the  MMC  for  Finance,  Municipal  Manager  and 
senior  officials  of  the  municipality  meeting  under  the  chairpersonship  of  the  Mayor. 

The  primary  aims  of  the  Budget  Steering  Committee  are  to  ensure: 

• that  the  process  followed  to  compile  the  budget  complies  with  legislation  and  good 
budget  practices; 

• that  there  is  proper  alignment  between  the  policy  and  service  delivery  priorities  set  out 
in  the  District’s  IDP  and  the  budget,  taking  into  account  the  need  to  protect  the  financial 
sustainability  of  municipality; 

• that  the  municipality’s  revenue  strategies  ensure  that  the  cash  resources  needed  to 
deliver  services  are  available;  and 

• that  the  various  spending  priorities  of  the  different  municipal  departments  are  properly 
evaluated  and  prioritised  in  the  allocation  of  resources. 

2.1.1  Budget  Process  Overview 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  in  Council  ten  months  before 
the  start  of  the  new  financial  year  (i.e.  in  August  2010)  a time  schedule  that  sets  out  the  process 
to  revise  the  IDP  and  prepare  the  budget. 

The  Mayor  tabled  in  Council  the  required  the  IDP  and  budget  time  schedule  on  28  May  2010. 
Key  dates  applicable  to  the  process  were: 

• August  2010  - Joint  strategic  planning  session  of  the  Mayoral  Committee  and  Executive 
Management.  Aim:  to  review  past  performance  trends  of  the  capital  and  operating 
budgets,  the  economic  realities  and  to  set  the  prioritisation  criteria  for  the  compilation  of 
the  2011/12  MTREF; 

• November  2010  - Detail  departmental  budget  proposals  (capital  and  operating) 
submitted  to  the  Budget  and  Treasury  Office  for  consolidation  and  assessment  against 
the  financial  planning  guidelines; 

• 3 to  7 January  2011  - Review  of  the  financial  strategy  and  key  economic  and  financial 
planning  assumptions  by  the  Budget  Steering  Committee.  This  included  financial 
forecasting  and  scenario  considerations; 
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• January  2011  - Multi-year  budget  proposals  are  submitted  to  the  Mayoral  Committee  for 
endorsement: 

• 28  January  2011  - Council  considers  the  2010/11  Mid-year  Review  and  Adjustments 
Budget; 

• February  2011  - Recommendations  of  the  Mayoral  Committee  are  communicated  to  the 
Budget  Steering  Committee,  and  on  to  the  respective  departments.  The  draft  2011/12 
MTREF  is  revised  accordingly; 

• 25  March  2011  - Tabling  in  Council  of  the  draft  2011/12  IDP  and  2011/12  MTREF  for 
public  consultation: 

• 21  April  2011  - Budget  Indaba; 

• 6 May  2011  - Closing  date  for  written  comments; 

• 6 to  21  May  2011  - finalisation  of  the  2011/12  IDP  and  2011/12  MTREF,  taking  into 
consideration  comments  received  from  the  public,  comments  from  National  Treasury, 
and  updated  information  from  the  most  recent  Division  of  Revenue  Bill  and  financial 
framework;  and 

• 23  May  2011  - Tabling  of  the  2011/12  MTREF  before  Council  for  consideration  and 
approval. 

Given  that  the  municipal  budget  process  coincides  directly  with  the  run-up  to  the  2011  local 
government  elections,  the  National  Treasury  provided  guidance  in  Treasury  Circular  54  in  the 
form  of  two  options  for  the  2011/12  municipal  budget  preparation  process.  Council  opted  for 
option  1.  Option  1 allows  that  the  budget  be  prepared  and  adopted  by  the  outgoing  council.  All 
district  councils  were  strongly  advised  by  Treasury  Circular  54  to  adopt  option  1 as  there  is  high 
probability  that  they  may  not  be  constituted  in  time  to  consider  the  annual  budgets  since  they 
are  dependent  on  the  results  of  the  local  municipality  elections  within  the  district  being  finalized 
first. 

The  following  amendments  from  the  key  dates  set  out  in  the  Budget  Time  Schedule  were  tabled 
in  Council  on  the  25  January  201 1 . 

• 23  February  2011  - Tabling  in  Council  of  the  draft  2011/12  IDP  and  2011/12  MTREF  for 
public  consultation; 

• 7 April  2011  - Budget  Indaba; 

• 21  April  2011  - Closing  date  for  written  comments; 

• 7 April  to  30  April  2011  - finalisation  of  the  2011/12  IDP  and  2011/12  MTREF,  taking 
into  consideration  comments  received  from  the  public,  comments  from  National 
Treasury,  and  updated  information  from  the  most  recent  Division  of  Revenue  Bill  and 
financial  framework;  and 

• 4 May  2011  - Tabling  of  the  2011/12  MTREF  before  Council  for  consideration  and 
approval. 


2.1.2  IDP  and  Service  Delivery  and  Budget  Implementation  Plan 

This  is  the  fourth  review  of  the  IDP  as  adopted  by  Council  in  May  2006.  It  started  in  September 
2010  after  the  tabling  of  the  IDP  Process  Plan  and  the  Budget  Time  Schedule  for  the  2011/12 
MTREF  in  August. 
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The  District’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly  guides  and  informs 
its  planning,  budget,  management  and  development  actions.  This  framework  is  rolled  out  into 
objectives,  key  performance  indicators  and  targets  for  implementation  which  directly  inform  the 
Service  Delivery  and  Budget  Implementation  Plan.  The  Process  Plan  applicable  to  the  fourth 
revision  cycle  included  the  following  key  IDP  processes  and  deliverables: 

• Registration  of  community  needs; 

• Compilation  of  departmental  business  plans  including  key  performance  indicators  and 
targets: 

• Financial  planning  and  budgeting  process; 

• Public  participation  process; 

• Compilation  of  the  SDBIP,  and 

• The  review  of  the  performance  management  and  monitoring  processes. 

The  IDP  has  been  taken  into  a business  and  financial  planning  process  leading  up  to  the 
2011/12  MTREF,  based  on  the  approved  2010/11  MTREF,  Mid-year  Review  and  adjustments 
budget.  The  business  planning  process  has  subsequently  been  refined  in  the  light  of  current 
economic  circumstances  and  the  resulting  revenue  projections. 

With  the  compilation  of  the  2011/12  MTREF,  each  department/function  had  to  review  the 
business  planning  process,  including  the  setting  of  priorities  and  targets  after  reviewing  the  mid- 
year and  third  quarter  performance  against  the  2010/11  Departmental  Service  Delivery  and 
Budget  Implementation  Plan.  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations  and  three-year 
capital  programme. 


2.1.3  Financial  Modelling  and  Key  Planning  Drivers 

As  part  of  the  compilation  of  the  2011/12  MTREF,  extensive  financial  modelling  was  undertaken 
to  ensure  affordability  and  long-term  financial  sustainability.  The  following  key  factors  and 
planning  strategies  have  informed  the  compilation  of  the  201 1/12  MTREF: 

• District  growth 

• Policy  priorities  and  strategic  objectives 

• Asset  maintenance 

• Economic  climate  and  trends  (i.e  inflation,  household  debt,  migration  patterns) 

• Performance  trends 

• The  approved  2010/1 1 adjustments  budget  and  performance  against  the  SDBIP 

• Cash  Flow  Management  Strategy 

• Debtor  payment  levels 

• Investment  possibilities 

• Improved  and  sustainable  service  delivery 

In  addition  to  the  above,  the  strategic  guidance  given  in  National  Treasury’s  MFMA  Circulars  51, 
54  and  55  has  been  taken  into  consideration  in  the  planning  and  prioritisation  process. 
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2.1.4  Community  Consultation 

The  draft  2011/12  MTREF  as  tabled  before  Council  on  23  February  2011  for  community 
consultation  was  published  on  the  municipality’s  website,  and  hard  copies  were  made  available 
at  customer  care  offices,  municipal  notice  boards  and  various  libraries. 

All  documents  in  the  appropriate  format  (electronic  and  printed)  were  provided  to  National 
Treasury,  and  other  national  and  provincial  departments  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  them  to  make  inputs. 

Local  Municipalities  were  utilised  to  facilitate  the  community  consultation  process  from  12 
February  to  7 April  201 1 , and  included  six  public  briefing  sessions  and  the  Budget  Indaba  on  the 
7 April  201 1 . The  applicable  dates  and  venues  were  published  in  all  the  local  newspapers  and 
on  average  attendance  of  150  were  recorded  per  meeting.  This  is  up  on  the  previous  year’s 
process.  This  can  be  attributed  to  the  additional  initiatives  that  were  launched  during  the 
consultation  process,  including  the  specific  targeting  of  ratepayer  associations.  Individual 
sessions  were  scheduled  with  organised  business  and  Imbizo’s  were  held  to  further  ensure 
transparency  and  interaction.  Other  stakeholders  involved  in  the  consultation  included 
churches,  non-governmental  institutions  and  community-based  organisations. 

Submissions  received  during  the  community  consultation  process  and  additional  information 
regarding  revenue  and  expenditure  and  individual  capital  projects  were  addressed,  and  where 
relevant  considered  as  part  of  the  finalisation  of  the  2011/12  MTREF.  Feedback  and  responses 
to  the  submissions  received  are  available  on  request.  The  following  are  some  of  the  issues  and 
concerns  raised  as  well  as  comments  received  during  the  consultation  process: 

• Capital  expenditure  is  not  allocated  to  the  areas  in  the  same  ratio  as  the  income  derived 
from  those  areas.  This  is  a normal  practice  in  a collective  taxation  environment.  The 
District  is  responsible  for  managing  the  equitable  use  of  resources  to  ensure  that 
constitutional  imperative  to  progressively  improve  basic  services  in  undeveloped  areas  is 
realized  in  a sustainable  manner  over  a reasonable  period  of  time; 

• Several  complaints  were  received  regarding  poor  service  delivery,  especially  the  state  of 
road  infrastructure  and  slow  implementation  of  projects  in  local  municipalities; 

• Poor  performance  of  contractors  relating  to  infrastructure  development  and  maintenance 
especially  in  the  areas  of  road  construction  and  maintenance  were  raised; 

• Environmental  problems  of  the  mines  and  climate  change; 

• High  levels  of  poverty  and  unemployment. 

Significant  changes  effected  in  the  final  201 1/12  MTREF  compared  to  the  draft  2011/12  MTREF 
that  was  tabled  for  community  consultation,  include: 

• The  2011  Division  of  Revenue  Act  (DORA)  grant  allocations  were  finalized  and  aligned 
to  the  gazetted  allocations;  and 

• Funding  was  allocated  to  address  job  creation  initiative. 

2.2  Overview  of  alignment  of  annual  budget  with  IDP 

The  Constitution  mandates  local  government  with  the  responsibility  to  exercise  local 
developmental  and  cooperative  governance.  The  eradication  of  imbalances  in  South  African 
society  can  only  be  realized  through  a credible  integrated  developmental  planning  process. 
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Municipalities  in  South  Africa  need  to  utilise  integrated  development  planning  as  a method  to 
plan  future  development  in  their  areas  and  so  find  the  best  solutions  to  achieve  sound  long-term 
development  goals.  A municipal  IDP  provides  a five  year  strategic  programme  of  action  aimed 
at  setting  short,  medium  and  long  term  strategic  and  budget  priorities  to  create  a development 
platform,  which  correlates  with  the  term  of  office  of  the  political  incumbents.  The  plan  aligns  the 
resources  and  the  capacity  of  a municipality  to  its  overall  development  aims  and  guides  the 
municipal  budget.  An  IDP  is  therefore  a key  instrument  which  municipalities  use  to  provide 
vision,  leadership  and  direction  to  all  those  that  have  a role  to  play  in  the  development  of  a 
municipal  area.  The  IDP  enables  municipalities  to  make  the  best  use  of  scarce  resources  and 
speed  up  service  delivery. 

Integrated  developmental  planning  in  the  South  African  context  is  amongst  others,  an  approach 
to  planning  aimed  at  involving  the  municipality  and  the  community  to  jointly  find  the  best 
solutions  towards  sustainable  development.  Furthermore,  integrated  development  planning 
provides  a strategic  environment  for  managing  and  guiding  all  planning,  development  and 
decision  making  in  the  municipality. 

It  is  important  that  the  IDP  developed  by  municipalities  correlate  with  National  and  Provincial 
intent.  It  must  aim  to  co-ordinate  the  work  of  local  and  other  spheres  of  government  in  a 
coherent  plan  to  improve  the  quality  of  life  for  all  the  people  living  in  that  area.  Applied  to  the 
District,  issues  of  national  and  provincial  importance  should  be  reflected  in  the  IDP  of  the 
municipality.  A clear  understanding  of  such  intent  is  therefore  imperative  to  ensure  that  the 
District  strategically  complies  with  the  key  national  and  provincial  priorities. 

The  aim  of  this  revision  cycle  was  to  develop  and  coordinate  a coherent  plan  to  improve  the 
quality  of  life  for  all  the  people  living  in  the  area,  also  reflecting  issues  of  national  and  provincial 
importance.  One  of  the  key  objectives  is  therefore  to  ensure  that  there  exists  alignment 
between  national  and  provincial  priorities,  policies  and  strategies  and  the  District’s  response  to 
these  requirements. 

The  national  and  provincial  priorities,  policies  and  strategies  of  importance  include  amongst 
others: 


• Green  Paper  on  National  Strategic  Planning  of  2009; 

• Government  Programme  of  Action; 

• Development  Facilitation  Act  of  1 995; 

• Provincial  Growth  and  Development  Strategy  (GGDS); 

• National  and  Provincial  spatial  development  perspectives; 

• Relevant  sector  plans  such  as  transportation,  legislation  and  policy; 

• National  Key  Performance  Indicators  (NKPIs); 

• Accelerated  and  Shared  Growth  Initiative  (ASGISA); 

• National  2014  Vision; 

• National  Spatial  Development  Perspective  (NSDP)  and 

• The  National  Priority  Outcomes. 

The  Constitution  requires  local  government  to  relate  its  management,  budgeting  and  planning 
functions  to  its  objectives.  This  gives  a clear  indication  of  the  intended  purposes  of  municipal 
integrated  development  planning.  Legislation  stipulates  clearly  that  a municipality  must  not  only 
give  effect  to  its  IDP,  but  must  also  conduct  its  affairs  in  a manner  which  is  consistent  with  its 
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IDP.  The  following  table  highlights  the  IDP’s  five  strategic  objectives  for  the  2011/12  MTREF 
and  further  planning  refinements  that  have  directly  informed  the  compilation  of  the  budget: 

IDP  Strategic  Objectives 

• Local  Economic  Development 

• Infrastructure  Development  and  Service  Delivery 

• Institutionai  Deveiopment  and  M unicipal  Transformation 

• Good  Governance  and  Pubiic  Participation 

• Buiid  more  united,  non-racial,  integrated  and  safer  communities; 

• Financial  Viability 

• Ensure  more  effective,  accountable  and  clean  Local  Government  that  works  together  with 
National  and  Provincial  Spheres  of  Government. 

In  order  to  ensure  integrated  and  focused  service  delivery  between  all  spheres  of  government  it 
was  important  for  the  District  to  align  its  budget  priorities  with  that  of  national  and  provincial 
government.  All  spheres  of  government  place  a high  priority  on  infrastructure  development, 
economic  development  and  job  creation,  efficient  service  delivery,  poverty  alleviation  and 
building  sound  institutional  arrangements. 

Local  priorities  were  identified  as  part  of  the  IDP  review  process  which  is  directly  aligned  to  that 
of  the  national  and  provincial  priorities.  The  key  performance  areas  can  be  summarised  as 
follows  against  the  five  strategic  objectives: 

1 . Provision  of  quality  basic  services  and  infrastructure  which  includes,  amongst  others: 

o Provide  electricity; 
o Provide  water; 
o Provide  sanitation; 
o Provide  waste  removal; 
o Provide  housing; 
o Provide  roads  and  storm  water; 
o Provide  public  transport; 
o Provide  district  planning  services;  and 
o Maintaining  the  infrastructure  of  the  District. 

2.  Economic  growth  and  development  that  leads  to  sustainable  job  creation  by: 

o Ensuring  the  is  a clear  structural  plan  for  the  District; 
o Ensuring  planning  processes  function  in  accordance  with  set  timeframes; 
o Facilitating  the  use  of  labour  intensive  approaches  in  the  delivery  of  services  and 
the  building  of  infrastructure. 

3.1  Fight  poverty  and  build  clean,  healthy,  safe  and  sustainable  communities: 

o Working  with  strategic  partners  such  as  SAPS  to  address  crime; 
o Ensuring  save  working  environments 

o Promote  viable,  sustainable  communities  through  proper  zoning;  and 
o Promote  environmental  sustainability  by  protecting  wetlands  and  key  open 
spaces. 

o Implementing  initiatives  to  reduce  the  effect  of  climate  change. 

3.2  Integrated  Social  Services  for  empowered  and  sustainable  communities 
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o Work  with  provincial  departments  to  ensure  the  development  of  community 
infrastructure  such  as  schools  and  clinics  is  properly  co-ordinated  with  the 
informal  settlements  upgrade  programme 

4.  Foster  participatory  democracy  and  Batho  Pele  principles  through  a caring,  accessible 
and  accountable  service  by: 

o Optimising  effective  community  participation  in  the  ward  committee  system;  and 
o Implementing  Batho  Pele  in  the  revenue  management  strategy. 

5.1  Promote  sound  governance  through: 

o Publishing  the  outcomes  of  all  tender  processes  on  the  municipal  website 

5.2  Ensure  financial  sustainability  through: 

o Reviewing  the  use  of  contracted  services 

o Continuing  to  implement  the  infrastructure  renewal  strategy  and  the  repairs  and 
maintenance  plan 

5.3  Optimal  institutional  transformation  to  ensure  capacity  to  achieve  set  objectives 

o Review  of  the  organizational  structure  to  optimize  the  use  of  personnel; 

In  line  with  the  MSA,  the  IDP  constitutes  a single,  inclusive  strategic  plan  for  the  District.  The 
five-year  programme  responds  to  the  development  challenges  and  opportunities  faced  by  the 
District  by  identifying  the  key  performance  areas  to  achieve  the  five  the  strategic  objectives 
mentioned  above. 

Lessons  learned  with  previous  IDP  revision  and  planning  cycles  as  well  as  changing 
environments  were  taken  into  consideration  in  the  compilation  of  the  fourth  revised  IDP, 
including: 

• Strengthening  the  analysis  and  strategic  planning  processes  of  the  District; 

• Ensuring  better  coordination  through  a programmatic  approach  and  attempting  to  focus 
the  budgeting  process  through  planning  interventions;  and 

• Strengthening  performance  management  and  monitoring  systems  in  ensuring  the 
objectives  and  deliverables  are  achieved. 

The  2011/12  MTREF  has  therefore  been  directly  informed  by  the  IDP  revision  process  and  the 
following  tables  provide  a reconciliation  between  the  IDP  strategic  objectives  and  operating 
revenue,  operating  expenditure  and  capital  expenditure. 
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Table  20  MBRR  Table  SA4  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  revenue 
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Table  21  MBRR  Table  SA5  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  operating  expenditure 
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Table  22  MBRR  Table  SA7  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  capital  expenditure 
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2.3  Measurable  performance  objectives  and  indicators 

Performance  Management  is  a system  intended  to  manage  and  monitor  service  delivery 
progress  against  the  identified  strategic  objectives  and  priorities.  In  accordance  with  legislative 
requirements  and  good  business  practices  as  informed  by  the  National  Framework  for 
Managing  Programme  Performance  Information,  the  District  has  developed  and  implemented  a 
performance  management  system  of  which  system  is  constantly  refined  as  the  integrated 
planning  process  unfolds.  The  Municipality  targets,  monitors,  assesses  and  reviews 
organisational  performance  which  in  turn  is  directly  linked  to  individual  employee’s  performance. 

At  any  given  time  within  government,  information  from  multiple  years  is  being  considered;  plans 
and  budgets  for  next  year;  implementation  for  the  current  year;  and  reporting  on  last  year's 
performance.  Although  performance  information  is  reported  publicly  during  the  last  stage,  the 
performance  information  process  begins  when  policies  are  being  developed,  and  continues 
through  each  of  the  planning,  budgeting,  implementation  and  reporting  stages.  The  planning, 
budgeting  and  reporting  cycle  can  be  graphically  illustrated  as  follows: 
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The  performance  of  the  District  relates  directly  to  the  extent  to  which  it  has  achieved  success  in 
realising  its  goals  and  objectives,  complied  with  legislative  requirements  and  meeting 
stakeholder  expectations.  The  District  therefore  has  adopted  one  integrated  performance 
management  system  which  encompasses: 

• Planning  (setting  goals,  objectives,  targets  and  benchmarks); 

• Monitoring  (regular  monitoring  and  checking  on  the  progress  against  plan); 

• Measurement  (indicators  of  success); 

• Review  (identifying  areas  requiring  change  and  improvement); 

• Reporting  (what  information,  to  whom,  from  whom,  how  often  and  for  what  purpose);  and 

• Improvement  (making  changes  where  necessary). 

The  performance  information  concepts  used  by  the  District  in  its  integrated  performance 
management  system  are  aligned  to  the  Framework  of  Managing  Programme  Performance 
Information  issued  by  the  National  Treasury: 
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The  developmental  results  of  achieving 
specific  outcomes 


What  we  aim  to  change? 

The  mediom-temn  results  for  specific 
beneficiaries  that  are  the  consequence  of 


Manage  towards 
achieving  these 
results 


achieviixf  specific  outputs 
What  we  wish  to  ac  hieve?  ^ 

. OUTCOMES  \ 

^ ^ M 

The  final  products,  or  goods  and 
services  produced  For  delivery 

What  we  produce  or  deliver? 

\ 

OUTPUTS 

The  processes  or  actions  (hal  use  a 
range  of  inputs  lo  produoe  the  desired 
outputs  and  ullimatety  outcomes 

What  we  do? 

ACTIVITIES 

\ Plan,  budget, 

\ implement  and 
1 monitor 

The  resources  tfiai  coniribute  to 
the  production  and  delivery  of 
outputs 

What  we  use  to  do  the  work? 

INPUTS 

Figure  4 Definition  of  performance  information  concepts 


The  following  table  provides  the  main  measurable  performance  objectives  the  municipality 
undertakes  to  achieve  this  financial  year. 
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Table  23  MBRR  Table  SA7  - Measurable  performance  objectives 
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Amri » d^sx£f  mu$  cnil  IM  j>|M 

-^ip^  IF* 

Sffl'fnr 

l^T  • t*1  J A 

ntxft  DF  I Pi« 

^r7iV 

iWtVT  S’  -St  FTTWW^ihsr  1*? 
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T*  nwT  tramrin  M idtquitt 
poflAii  - Jiftf  Mmb^  *«w  itw  tiv 
Nil 
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FTWHUrtfrCfTt 
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a 
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The  following  table  sets  out  the  municipalities  main  performance  objectives  and  benchmarks  for 
the  2011/12  MTREF. 

Table  24  MBRR  Table  SA8  - Performance  indicators  and  benchmarks 
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2.3.1  Performance  indicators  and  benchmarks 

2.3. 1.1  Borrowing  Management 

Capital  expenditure  in  local  government  can  be  funded  by  capital  grants,  own-source  revenue 
and  long  term  borrowing.  The  ability  of  a municipality  to  raise  long  term  borrowing  is  largely 
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dependent  on  its  creditworthiness  and  financial  position.  As  with  all  other  municipalities, 
Nkangala  District  Municipality’s  borrowing  strategy  is  primarily  informed  by  the  affordability  of 
debt  repayments.  The  structure  of  the  District’s  debt  portfolio  is  dominated  by  annuity  loans. 
The  following  financial  performance  indicators  have  formed  part  of  the  compilation  of  the 
2011/12  MTREF: 

• Borrowing  to  asset  ratio  is  a measure  of  the  long-term  borrowing  as  a percentage  of  the 
total  asset  base  of  the  municipality.  While  this  ratio  is  decreasing  over  the  MTREF  from 
8.9  per  cent  in  2011/12  to  7.9  per  cent  in  2013/14,  it  needs  to  be  noted  that  the 
increased  capital  grants  and  transfers  has  contributed  to  the  decrease  and  must  not  be 
considered  a measure  on  borrowing  capacity  in  isolation  of  other  ratios  and  measures. 

• Capital  charges  to  operating  expenditure  is  a measure  of  the  cost  of  borrowing  in  relation 
to  the  operating  expenditure.  It  can  be  seen  that  the  cost  of  borrowing  has  steadily 
decreased  from  3.5  per  cent  in  2007/08  to  1.4  per  cent  in  2010/11.  This  decrease  can 
be  attributed  to  the  fact  that  the  District  decided  not  to  take  up  more  loans.  It  is  estimated 
that  the  cost  of  borrowing  as  a percentage  of  the  operating  expenditure  will  stabilise  at 
1.5  per  cent  at  the  end  of  the  MTREF. 

• Borrowing  funding  of  own  capital  expenditure  measures  the  degree  to  which  own  capital 
expenditure  (excluding  grants  and  contributions)  has  been  funded  by  way  of  borrowing. 
The  average  over  MTREF  is  64  per  cent. 

The  District’s  debt  profile  provides  some  interesting  insights  on  the  District’s  future  borrowing 
capacity.  Firstly,  the  use  of  amortising  loans  leads  to  high  debt  service  costs  at  the  beginning  of 
the  loan,  which  declines  steadily  towards  the  end  of  the  loan’s  term. 


In  summary,  various  financial  risks  could  have  a negative  impact  on  the  future  borrowing 
capacity  of  the  municipality.  In  particular,  the  continued  ability  of  the  District  to  meet  its  revenue 
targets  and  ensure  its  forecasted  cash  flow  targets  are  achieved  will  be  critical  in  meeting  the 
repayments  of  the  debt  service  costs.  . 


2.3. 1.2  Safety  of  Capital 

• The  debt-to-equity  ratio  is  a financial  ratio  indicating  the  relative  proportion  of  equity  and 
debt  used  in  financing  the  municipality’s  assets.  The  indicator  is  based  on  the  total  of 
loans,  creditors  and  tax  provisions  as  a percentage  of  funds  and  reserves.  In  the 
2009/10  financial  year  the  ratio  is  at  a level  15.6  per  cent  and  remains  relatively  stable  at 
14.6  in  the  2013/14  financial  year. 


2.3. 1.3  Liquidity 

• Current  ratio  is  a measure  of  the  current  assets  divided  by  the  current  liabilities  and  as  a 
benchmark  the  District  has  set  a limit  of  1 , hence  at  no  point  in  time  should  this  ratio  be 
less  than  1.  The  2009/10  current  ratio  of  the  District  is  14.9  per  cent.  For  the  2011/12 
MTREF  the  current  ratio  is  18.6  in  the  2011/12  financial  year  and  18.9  and  19.6  for  the 
two  outer  years  of  the  MTREF  respectively. 
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The  liquidity  ratio  is  a measure  of  the  ability  of  the  municipality  to  utilize  cash  and  cash 
equivalents  to  extinguish  or  retire  its  current  liabilities  immediately.  Ideally  the 
municipality  should  have  the  equivalent  cash  and  cash  equivalents  on  hand  to  meet  at 
least  the  current  liabilities,  which  should  translate  into  a liquidity  ratio  of  1.  Anything 
below  1 indicates  a shortage  in  cash  to  meet  creditor  obligations.  For  the  2010/11 
financial  year  the  ratio  was  4.5  and  as  part  of  the  financial  planning  strategy  it  has  been 
increased  to  10  in  the  201 1/12  financial  year. 


2.3. 1.4  Revenue  Management 

• With  the  abolishment  of  the  RSC  Levies  the  outstanding  debtors  has  declined  to  a point 
where  the  total  outstanding  debtors  to  annual  revenue  is  very  positive.  The  estimated 
ratio  for  2011/12  is  1.5  per  cent  and  remains  stable  at  1.4  per  cent  for  the  two  outer 
years. 


2.3. 1.5  Creditors  Management 

• The  District  has  managed  to  ensure  that  creditors  are  settled  within  the  legislated  30 
days  of  invoice.  While  the  liquidity  ratio  is  of  concern,  by  applying  daily  cash  flow 
management  the  municipality  has  managed  to  ensure  a 100  per  cent  compliance  rate  to 
this  legislative  obligation.  This  has  had  a favourable  impact  on  suppliers’  perceptions  of 
risk  of  doing  business  with  the  District,  which  is  expected  to  benefit  the  District  in  the 
form  of  more  competitive  pricing  of  tenders,  as  suppliers  compete  for  the  District’s 
business. 


2. 3. 1.6  Other  Indicators 

• Employee  costs  as  a percentage  of  operating  revenue  continues  to  remain  stable  at  21 .5 
per  cent  for  the  201 1/12  budget  year  and  24.3  for  the  2013/14  budget  year. 

• Repairs  and  maintenance  as  percentage  of  operating  revenue  is  very  low  as  the  District 
has  only  the  office  building  and  Thembisile  Hani  roads  as  infrastructure  assets. 

• The  filling  of  vacancies  has  commenced  and  the  Finance  department  will  embark  on  a 
training  programme  to  ensure  compliance  with  minimum  competency  requirements; 

2.4  Overview  of  budget  related-policies 

The  District’s  budgeting  process  is  guided  and  governed  by  relevant  legislation,  frameworks, 

strategies  and  related  policies. 


2.4.1  Review  of  credit  control  and  debt  collection  procedures/policies 

The  Credit  Control  and  Debt  Collection  Policy  as  approved  by  Council  in  October  2003  and  will 
be  review  in  the  2011/12  year.  While  the  adopted  policy  is  credible,  sustainable,  manageable 
and  informed  by  affordability  and  value  for  money  there  has  been  a need  to  review  certain 
components  to  achieve  a higher  collection  rate.  Some  of  the  possible  revisions  will  include  the 
lowering  of  the  credit  periods  for  the  down  payment  of  debt. 

The  2011/12  MTREF  has  been  prepared  on  the  basis  of  achieving  an  average  debtors’ 
collection  rate  of  99  per  cent  on  debtors.  In  addition  the  collection  of  debt  in  excess  of  90  days 
has  been  prioritised  as  a pertinent  strategy  in  increasing  the  District’s  cash  levels. 
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2.4.2  Asset  Management  Policy 

The  asset  management  policy  was  adopted  by  Council  in  August  2002.  The  policy  prescribes 
the  accounting  and  administrative  policies  and  procedures  relating  to  property,  plant  and 
equipment.  The  depreciation  and  capitalization  of  assets  are  dealt  with  in  terms  of  this  policy. 

Provision  has  been  made  to  review  all  budget  related  policies  in  the  201 1/12  year. 

2.4.3  Supply  Chain  Management  Policy 

The  Supply  Chain  Management  Policy  was  adopted  by  Council  in  October  2006.  An  amended 
policy  will  be  adopted  by  Council  in  August  2008.  The  policy  provides  for  processes  to  be 
followed  in  the  procurement  of  goods  and  services.  The  principles  of  this  policy  is  to  give  effect 
to  a fair,  equitable,  transparent,  competitive  and  cost  effective  system  for  the  procurement  of 
goods  and  services,  disposing  of  goods  and  selection  of  contractors  in  the  provision  of 
municipal  services. 

Provision  has  been  made  to  review  all  budget  related  policies  in  the  201 1/12  year 

2.4.4  Budget  and  Virement  Policy 

The  Budget  and  Virement  Policy  aims  to  empower  senior  managers  with  an  efficient  financial 
and  budgetary  amendment  and  control  system  to  ensure  optimum  service  delivery  within  the 
legislative  framework  of  the  MFMA  and  the  District’s  system  of  delegations.  The  Budget  and 
Virement  Policy  will  be  considered  by  Council  in  201 1/12. 


2.4.5  Cash  Management  and  Investment  Policy 

The  policy  provides  for  the  management  of  cash  and  investment  of  surplus  funds.  The  aim  of 
the  policy  is  to  ensure  that  surplus  cash  and  investments  are  adequately  managed  especially 
the  funds  set  aside  for  the  cash  banking  of  certain  reserves.  The  policy  details  the  minimum 
cash  and  cash  equivalents  required  at  any  point  in  time  and  introduce  time  frames  to  achieve 
certain  benchmarks.  This  policy  was  adopted  by  Council  in  March  2005 

2.4.6  Donation  Policy 

The  policy  provides  for  the  conditions  and  procedures  for  which  donations  can  be  made  and 
accounted  for. 


2.4.7  Fraud  and  Corruption  Prevention  Policy 

The  policy  provides  for  the  mitigating,  preventing,  and  reporting  any  corrupt  or  fraudulent 
activities. 

All  the  above  policies  are  available  on  the  District’s  website,  as  well  as  the  following  budget 
related  policies: 
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• Budget  - Allocation  to  local  municipalities: 

• Accounting  Policies; 

• Asset  Capitalisation  Policy; 

• Audit  Chater; 

• Vehicle  replacement  Policy; 

• Subsistence  Policy; 

• Performance  Bonus  Policy; 

• EPWP  leanership  Programme; 


2.5  Overview  of  budget  assumptions 


2.5.1  External  factors 

Domestically,  after  five  years  of  strong  growth,  during  which  about  two  million  jobs  were 
created,  our  economy  shrank  by  an  estimated  1.8  per  cent  last  year  and  about  900  000  people 
lost  their  jobs.  It  is  expected  that  recovery  from  this  deterioration  will  be  slow  and  uneven,  and 
that  growth  for  201 1 will  be  2.3  per  cent  rising  to  3.6  per  cent  by  2012. 


2.5.2  General  inflation  outlook  and  its  impact  on  the  municipal  activities 

There  are  five  key  factors  that  have  been  taken  into  consideration  in  the  compilation  of  the 

2011/12  MTREF: 

• National  Government  macro  economic  targets; 

• The  general  inflationary  outlook  and  the  impact  on  District’s  residents  and  businesses: 

• The  impact  of  municipal  cost  drivers;  and 

• The  increase  in  the  cost  of  remuneration.  Employee  related  costs  comprise  10.76  per 
cent  of  total  operating  expenditure  in  the  2011/12  MTREF  and  therefore  this  increase 
above  inflation  places  a disproportionate  upward  pressure  on  the  expenditure  budget. 
The  wage  agreement  SALGBC  concluded  with  the  municipal  workers  unions  on  31  July 
2009  as  well  as  the  categorisation  and  job  evaluation  wage  curves  collective  agreement 
signed  on  21  April  2010  must  be  noted. 


2.5.3  Credit  rating  outlook 
Table  25  Credit  rating  outlook 


Security  class 

Currency 

Rating 

Annual  rating 
2009/10 

Previous 

Rating 

National  Short  Term 

Rand 

F1  + 

31  March  201 1 

FI 

National  Long  Term 

Rand 

AA- 

31  March  201 1 

AA- 

International 

ZAR 

BBB+ 

31  March  201 1 

BBB+ 

The  Districts  credit  rating  was  done  by  Fitch  Ratings,  an  international  credit  rating  firm. 
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Fitch's  Ratings  provide  a relative  measure  of  creditworthiness  for  rated  entities  in  countries  with 
relatively  low  international  sovereign  ratings  and  where  there  is  demand  for  such  ratings.  The 
best  risk  within  a country  is  rated  'AAA'  and  other  credits  are  rated  only  relative  to  this  risk. 
National  ratings  are  designed  for  use  mainly  by  local  investors  in  local  markets  and  are  signified 
by  the  addition  of  an  identifier  for  the  country  concerned,  such  as  'AAA(zaf)'  for  National  ratings 
in  South  Africa. 


2.5.4  Interest  rates  for  borrowing  and  investment  of  funds 

The  MFMA  specifies  that  borrowing  can  only  be  utilised  to  fund  capital  or  refinancing  of 
borrowing  in  certain  conditions.  The  District  engaged  in  a number  of  financing  arrangements  to 
minimise  its  interest  rate  costs  and  risk.  However,  in  2011/12  MTREF  is  based  on  the 
assumption  that  no  additional  borrowings  are  undertaken. 


2.5.5  Collection  rate  for  revenue  services 

The  rate  of  revenue  collection  is  currently  expressed  as  a percentage  (99  per  cent)  of  budgeted 
income.  Cash  flow  is  assumed  to  be  99  per  cent  of  budgeted  income. 


2.5.6  Salary  increases 

The  collective  agreement  regarding  salaries/wages  came  into  operation  on  1 July  2009  and 
shall  remain  in  force  until  30  June  2012.  Year  three  is  an  across  the  board  increase  of  8.54  per 
cent. 


2.5.7  Impact  of  national,  provincial  and  local  policies 

Integration  of  service  delivery  between  national,  provincial  and  local  government  is  critical  to 
ensure  focussed  service  delivery  and  in  this  regard  various  measures  were  implemented  to 
align  IDPs,  provincial  and  national  strategies  around  priority  spatial  interventions.  In  this  regard, 
the  following  national  priorities  form  the  basis  of  all  integration  initiatives: 

• Creating  jobs; 

• Enhancing  education  and  skill  development; 

• Improving  Health  services; 

• Rural  development  and  agriculture;  and 

• Fighting  crime  and  corruption. 

To  achieve  these  priorities  integration  mechanisms  are  in  place  to  ensure  integrated  planning 
and  execution  of  various  development  programs.  The  focus  will  be  to  strengthen  the  link 
between  policy  priorities  and  expenditure  thereby  ensuring  the  achievement  of  the  national, 
provincial  and  local  objectives. 
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2.5.8  Ability  of  the  municipality  to  spend  and  deliver  on  the  programmes 

It  is  estimated  that  a spending  rate  of  at  least  97  per  cent  is  achieved  on  operating  expenditure 
and  98  per  cent  on  the  capital  programme  for  the  2011/12  MTREF  of  which  performance  has 
been  factored  into  the  cash  flow  budget. 

2.6  Overview  of  budget  funding 

2.6.1  Medium-term  outlook:  operating  revenue 

The  following  table  is  a breakdown  of  the  operating  revenue  over  the  medium-term: 


Table  26  Breakdown  of  the  operating  revenue  over  the  medium-term 
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The  following  graph  is  a breakdown  of  the  operational  revenue  per  main  category  for  the 
201 1/12  financial  year. 
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Figure  5 Breakdown  operating  revenue  over  the  2011/12  MTREF 


2010/12 


■ Rental  Of  Facilities 

■ Interest  on  External 
Investments 

■ Interest  on  debtors 

■ Transfers  recognised 

■ Other 


of 


Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2011/12  financial  year,  the  operating  grants  totalled  R301,6  million  or  92.74  per  cent.  This 
increases  to  R320,12  million  and  R334,01  million  in  the  respective  financial  years  of  the 
MTREF. 


Investment  revenue  is  the  second  largest  revenue  source  totalling  6.83  per  cent  or  R20,85 
million  and  increases  to  R24,59  million  by  2013/14.  The  third  largest  sources  is  ‘other  revenue’ 
which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income 

The  tables  below  provide  detail  investment  information  and  investment  particulars  by  maturity. 
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Table  27  MBRR  SA15  - Detail  Investment  Information 


ifivmnwnl  tiV* 

F^ir 

jmci 

Cunrnl  '**m 

Hi \*i}  UtUiurri  tcfm  licvtfiuf  1 
EifMmirtuirt  FfHnt-Atiffi 

ftrttCm* 

Agtfrttf 

OvCMmt 

1 4uAnrd 

1 

QhpillLlI 

Bufoft 

Ae]juiil(^ 

Filin  Xt^ 

! 0gi*ttt1  YfV  : 

Y*|f  I 

*1  HiJflTi 

1 Ikidytt  XiMr 

*}  H1VW 

p4Tfn\  iminurjjl^ 

tr 

iK ::: 

m "41 

j 

' -.v  t>; 

Hi 

a'li! 

2J"42* 

Mu5llCip4JJty  Itlb-UUj 

gnlUm 

- \rs-*  Sc-rf-Ti-i 

>V»1i  - Utm 

I43«^  - ly 

-»csr:f 

t li 

. Eyia 

iii.tv 

mjti ' 

; il  l EM 

^H,9f  ] 

m.'iX 

nimt 

mm' 

' ai>  I?* 

fjnnawi  aub-toul 

- 

i 

- 

- 

- 

- 

- i 

livill. 

m.u} 

‘ OJ.iM 

m.m 

;I2>H  1 444  tU 

m itf 

mm 

si>1h 

Table  28  MBRR  SA16  - Investment  particulars  by  maturity 
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For  the  medium-term,  the  funding  strategy  has  been  informed  directly  by  ensuring  financial 
sustainability  and  continuity.  The  MTREF  therefore  provides  for  a budgeted  surpluses  be 
invested.  This  surplus  is  intended  to  partly  fund  contribution  to  local  municipalities  from  own 
sources  as  well  as  ensure  adequate  cash  backing  of  reserves  and  funds. 
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Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2011/12  financial  year,  the  operating  grants  totalled  R301,595  million  or  92.74  per  cent.  This 
increases  to  R320,117  million  and  R334,013  million  in  the  respective  financial  years  of  the 
MTREF.  Operating  Grants  includes  the  RSC  Levy  Replacement,  local  government  equitable 
share  and  other  operating  grants  from  national  government. 


Investment  revenue  is  the  second  largest  revenue  source  totalling  6.83  per  cent  or  R20,850 
million  and  increases  to  R24,590  million  by  2013/14.  The  third  largest  sources  is  ‘other 
revenue’  which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income. 


The  following  table  is  a detailed  analysis  of  the  District’s  borrowing  liability. 


Table  29  MBRR  Table  SA  17  - Detail  of  borrowings 
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The  following  graph  illustrates  the  growth  in  outstanding  borrowing  for  the  2007/08  to  2013/14 
period. 
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Long-Term  Loans  (annuity/reducing  balance) 
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Figure  6 Decline  in  outstanding  borrowing  (long-term  liabilities) 
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Table  30  MBRR  Table  SA  18  - Capital  transfers  and  grant  receipts 
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2.6.2  Cash  Flow  Management 

Cash  flow  management  and  forecasting  is  a critical  step  in  determining  if  the  budget  is  funded 
over  the  medium-term.  The  table  below  is  consistent  with  international  standards  of  good 
financial  management  practice  and  also  improves  understandability  for  councillors  and 
management.  Some  specific  features  include: 

• Clear  separation  of  receipts  and  payments  within  each  cash  flow  category; 
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• Clear  separation  of  capital  and  operating  receipts  from  government,  which  also  enables 
cash  from  ‘Ratepayers  and  other’  to  be  provide  for  as  cash  inflow  based  on  actual 
performance.  In  other  words  the  actual  collection  rate  of  billed  revenue.,  and 

• Separation  of  borrowing  and  loan  repayments  (no  set-off),  to  assist  with  MFMA 
compliance  assessment  regarding  the  use  of  long  term  borrowing  (debt). 

Table  31  MBRR  Table  A7  - Budget  cash  flow  statement 
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The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 


It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from  the 
implementation  of  the  budget. 

It  can  be  seen  that  the  cash  levels  of  the  District  raised  from  R269  million  over  the  2007/08  to 
R444.4  million  in  2009/10  period  owing  directly  to  a net  increase  in  cash  for  the  2008/09  and 
2009/10  financial  years  of  R1 75.4  million. 

The  approved  2010/11  MTREF  provide  for  a further  net  decrease  in  cash  of  R344.6  million  for 
the  2010/1 1 financial  year  resulting  in  an  overall  projected  positive  cash  position  of  R99.7  million 
at  year  end. 

Cash  and  cash  equivalents  totals  R224.3  million  as  at  the  end  of  the  201 1/12  financial  year  and 
escalates  to  R237.2  million  by  2013/14. 
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2.6.3  Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 

This  following  table  meets  the  requirements  of  MFMA  Circular  42  which  deals  with  the  funding 
of  a municipal  budget  in  accordance  with  sections  18  and  19  of  the  MFMA.  The  table  seeks  to 
answer  three  key  questions  regarding  the  use  and  availability  of  cash: 

• What  are  the  predicted  cash  and  investments  that  are  available  at  the  end  of  the  budget 
year? 

• How  are  those  funds  used? 

• What  is  the  net  funds  available  or  funding  shortfall? 

A surplus  would  indicate  the  cash-backed  accumulated  surplus  that  was/is  available.  A shortfall 
(applications  > cash  and  investments)  is  indicative  of  non-compliance  with  section  18  of  the 
MFMA  requirement  that  the  municipality’s  budget  must  be  ‘funded’.  Non-compliance  with 
section  18  is  assumed  because  a shortfall  would  indirectly  indicate  that  the  annual  budget  is  not 
appropriately  funded  (budgeted  spending  is  greater  than  funds  available  or  to  be  collected).  It 
is  also  important  to  analyse  trends  to  understand  the  consequences,  e.g.  the  budget  year  might 
indicate  a small  surplus  situation,  which  in  itself  is  an  appropriate  outcome,  but  if  in  prior  years 
there  were  much  larger  surpluses  then  this  negative  trend  may  be  a concern  that  requires  closer 
examination. 

Table  32  MBRR  Table  A8  - Cash  backed  reserves/accumulated  surplus  reconciliation 
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From  the  above  table  it  can  be  seen  that  the  cash  and  investments  available  total  R21 3,656 
million  in  the  2011/12  financial  year  and  progressively  increase  to  R2.4  billion  by  2013/14, 
including  the  projected  cash  and  cash  equivalents  as  determined  in  the  cash  flow  forecast.  The 
following  is  a breakdown  of  the  application  of  this  funding: 

• The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the 
requirements  of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

• In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the 
cash  and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

• The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative 
of  non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 


May  2011 


61 


Nkanqala  District  M unicipalitv 


2011/12  Annual  Budget  and  MTREF 


• Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

• From  the  table  it  can  be  seen  that  for  the  period  2007/08  to  2010/1 1 the  surplus  raised 
from  R238.4  million  to  R444.4  million. 

• Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  2010/1 1 MTREF  was  sufficiently  funded. 

• As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2011/12  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the 
budget  is  funded  aligned  to  section  18  of  the  MFMA. 


The  following  graph  supplies  an  analysis  of  the  trends  relating  cash  and  cash  equivalents  and 
the  cash  backed  reserves/accumulated  funds  reconciliation  over  a seven  year  perspective. 
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Figure  7 Cash  and  cash  equivalents  / Cash  backed  reserves  and  accumulated  funds 
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2.6.4  Funding  compliance  measurement 

National  Treasury  requires  that  the  municipality  assess  its  financial  sustainability  against 
fourteen  different  measures  that  look  at  various  aspects  of  the  financial  health  of  the 
municipality.  These  measures  are  contained  in  the  following  table.  All  the  information  comes 
directly  from  the  annual  budgeted  statements  of  financial  performance,  financial  position  and 
cash  flows.  The  funding  compliance  measurement  table  essentially  measures  the  degree  to 
which  the  proposed  budget  complies  with  the  funding  requirements  of  the  MFMA.  Each  of  the 
measures  is  discussed  below. 

Table  33  MBRR  SAIO  - Funding  compliance  measurement 
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2. 6. 4. 1  Cash/cash  equivalent  position 

The  District’s  forecast  cash  position  was  discussed  as  part  of  the  budgeted  cash  flow  statement. 
A ‘positive’  cash  position,  for  each  year  of  the  MTREF  would  generally  be  a minimum 
requirement,  subject  to  the  planned  application  of  these  funds  such  as  cash-backing  of  reserves 
and  working  capital  requirements. 

If  the  municipality’s  forecast  cash  position  is  negative,  for  any  year  of  the  medium  term  budget, 
the  budget  is  very  unlikely  to  meet  MFMA  requirements  or  be  sustainable  and  could  indicate  a 
risk  of  non-compliance  with  section  45  of  the  MFMA  which  deals  with  the  repayment  of  short 
term  debt  at  the  end  of  the  financial  year.  The  forecasted  cash  and  cash  equivalents  for  the 
2011/12  MTREF  shows  R224,4  million,  R230.6  million  and  R237.2  million  for  each  respective 
financial  year. 


2. 6.4.2  Cash  plus  investments  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has  applied  the  available 
cash  and  investments  as  identified  in  the  budgeted  cash  flow  statement.  The  detail 
reconciliation  of  the  cash  backed  reserves/surpluses  is  contained  in  Table  25,  on  page  25.  The 
reconciliation  is  intended  to  be  a relatively  simple  methodology  for  understanding  the  budgeted 
amount  of  cash  and  investments  available  with  any  planned  or  required  applications  to  be 
made.  This  has  been  extensively  discussed  above. 


2. 6. 4. 3  Monthly  average  payments  covered  by  cash  or  cash  equivalents 

The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  should  the  municipality 
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be  under  stress  from  a collection  and  cash  in-flow  perspective.  Regardless  of  the  annual  cash 
position  an  evaluation  should  be  made  of  the  ability  of  the  District  to  meet  monthly  payments  as 
and  when  they  fall  due.  It  is  especially  important  to  consider  the  position  should  the  municipality 
be  faced  with  an  unexpected  disaster  that  threatens  revenue  collection.  The  ratio  has  been 
increasing  for  the  period  2007/08  to  2010/11,  moving  from  25.2  to  33.8  with  the  adopted 
2010/11  MTREF.  As  part  of  the  2011/12  MTREF  the  municipalities  improving  Project 
expenditure  the  cash  position  causes  the  ratio  to  down  to  5.1  and  then  raises  to  9.9  for  the 
2012/13  and  move  slightly  downwards  to  9.8  in  the  2013/14  year.  I can  be  concluded  that  the 
District  maintains  a stable  cash  position. 


2. 6. 4.4  Surplus/deficit  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are  sufficient  to 
conclude  that  the  community  is  making  a sufficient  contribution  for  the  municipal  resources 
consumed  each  year.  An  ‘adjusted’  surplus/deficit  is  achieved  by  offsetting  the  amount  of 
depreciation  related  to  externally  funded  assets.  Municipalities  need  to  assess  the  result  of  this 
calculation  taking  into  consideration  its  own  circumstances  and  levels  of  backlogs. 

The  surplus  excluding  depreciation  offsets  raises  from  R125.9  million  in  2007/2008  to  R131,5 
million  in  2009/10.  It  should  be  noted  that  the  deficit  of  R287.6  million  estimated  in  2011/12  is 
mainly  due  to  the  current  commitments  on  contributions  to  local  municipalities,  which  is  funded 
from  accumulated  surpluses. 

It  needs  to  be  noted  that  a surplus  does  not  necessarily  mean  that  the  budget  is  funded  from  a 
cash  flow  perspective  and  the  first  two  measures  in  the  table  are  therefore  critical. 


2. 6. 4. 5 Property  Rates/service  charge  revenue  as  a percentage  increase  less  macro  inflation 
target 

This  ratio  does  not  apply  to  the  District  as  no  property  rates  /service  charges  is  collected  by  the 
District. 

2. 6. 4. 6 Cash  receipts  as  a percentage  of  other  revenue 

This  factor  is  a macro  measure  of  the  rate  at  which  funds  are  ‘collected’.  This  measure  is 
intended  to  analyse  the  underlying  assumed  collection  rate  for  the  MTREF  to  determine  the 
relevance  and  credibility  of  the  budget  assumptions  contained  in  the  budget.  It  can  be  seen  that 
the  outcome  is  at  100  per  cent  for  each  of  the  respective  financial  years.  Given  that  the 
assumed  collection  rate  was  based  on  a 99  per  cent  performance  target,  the  cash  flow 
statement  has  been  conservatively  determined.  In  addition  the  risks  associated  with  objections 
to  the  valuation  roll  need  to  be  clarified  and  hence  the  conservative  approach,  also  taking  into 
consideration  the  cash  flow  challenges  experienced  in  the  current  financial  year.  This  measure 
and  performance  objective  will  have  to  be  meticulously  managed.  Should  performance  with  the 
mid-year  review  and  adjustments  be  positive  in  relation  to  actual  collections  of  billed  revenue, 
the  adjustments  budget  will  be  amended  accordingly. 


2. 6.4. 7  Debt  impairment  expense  as  a percentage  of  billable  revenue 

With  effect  from  1 July  2006  RSC  levies  were  abolished  and  replaced  with  a transitional 
replacement  grant  and  the  District  has  no  billable  revenue. 
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2. 6. 4. 8  Capital  payments  percentage  of  capital  expenditure 

The  purpose  of  this  measure  is  to  determine  whether  the  timing  of  payments  has  been  taken 
into  consideration  when  forecasting  the  cash  position.  The  municipality  aims  to  keep  this  as  low 
as  possible  through  strict  compliance  with  the  legislative  requirement  that  debtors  be  paid  within 
30  days. 


2. 6.4. 9 Borrowing  as  a percentage  of  capital  expenditure  (excluding  transfers,  grants  and 
contributions) 

The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a municipality’s  ‘own-funded’ 
capital  expenditure  budget  that  is  being  funded  from  borrowed  funds  to  confirm  MFMA 
compliance.  Externally  funded  expenditure  (by  transfers/grants  and  contributions)  has  been  be 
excluded.  No  additional  borrowings  are  undertaken. 

2.6.4.10  Transfers/grants  revenue  as  a percentage  of  Government  transfers/grants  available 
The  purpose  of  this  measurement  is  mainly  to  ensure  that  all  available  transfers  from  national 
and  provincial  government  have  been  budgeted  for.  A percentage  less  than  100  per  cent  could 
indicate  that  not  all  grants  as  contained  in  the  Division  of  Revenue  Act  (DoRA)  have  been 
budgeted  for.  The  District  has  budgeted  for  all  transfers. 


2.6.4.11  Consumer  debtors  change  (Current  and  Non-current) 

The  purpose  of  these  measures  are  to  ascertain  whether  budgeted  reductions  in  outstanding 
consumer  debtors  are  realistic.  With  effect  from  1 July  2006  RSC  levies  were  abolished  and 
replaced  with  a transitional  replacement  grant  and  the  District  has  no  consumer  debtors. 


2.6.4.12  Repairs  and  maintenance  expenditure  level 

This  measure  must  be  considered  important  within  the  context  of  the  funding  measures  criteria 
because  a trend  that  indicates  insufficient  funds  are  being  committed  to  asset  repair  could  also 
indicate  that  the  overall  budget  is  not  credible  and/or  sustainable  in  the  medium  to  long  term 
because  the  revenue  budget  is  not  being  protected.  Details  of  the  District’s  strategy  pertaining 
to  asset  management  and  repairs  and  maintenance  is  contained  in  Table  60  MBRR  SA34C  on 
page  90. 


2.6.4.13  Asset  renewal/rehabilitation  expenditure  level 

The  District’s  only  infrastructure  assets  are  the  office  building  and  Thembisile  Hani  roads. 
The  District  has  budgeted  R5  million  to  renew  the  office  building.  This  measure  has  a 
similar  objective  to  aforementioned  objective  relating  to  repairs  and  maintenance.  A 
requirement  of  the  detailed  capital  budget  (since  MFMA  Circular  28  which  was  issued  in 
December  2005)  is  to  categorise  each  capital  project  as  a new  asset  or  a 
renewal/rehabilitation  project.  The  objective  is  to  summarise  and  understand  the  proportion 
of  budgets  being  provided  for  new  assets  and  also  asset  sustainability.  A declining  or  low 
level  of  renewal  funding  may  indicate  that  a budget  is  not  credible  and/or  sustainable  and 
future  revenue  is  not  being  protected,  similar  to  the  justification  for  ‘repairs  and 
maintenance’  budgets.  Further  details  in  this  regard  are  contained  in  Table  59  MBRR 
SA34b  on  page  89. 
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2.7  Expenditure  on  grants  and  reconciliations  of  unspent  funds 


Table  34  MBRR  SA19  - Expenditure  on  transfers  and  grant  programmes 
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Table  35  MBRR  SA  20  - Reconciliation  between  of  transfers,  grant  receipts  and  unspent 
funds 
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2.8  Councillor  and  employee  benefits 


Table  36  MBRR  SA22  - Summary  of  councillor  and  staff  benefits 
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Table  37  MBRR  SA23  - Salaries,  allowances  and  benefits  (political  office 
bearers/councillors/  senior  managers) 
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Table  38  MBRR  SA24  - Summat7  of  personnel  numbers 
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Table  39  MBRR  SA25  - Budgeted  monthly  revenue  and  expenditure 
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Table  40  MBRR  SA26  - Budgeted  monthly  revenue  and  expenditure  (municipal  vote) 


CiVKr4pCl4]n 

Rrl 

fiiMf DTt  Vv^r  »■  1112 

U«4iijfn  r>Ffin  n«>^Enu«  JAd  Exprnditijrc 

P*  r*fFii-*iiirfc 

R 

Ally 

AlHkijilt 

S**H 

OclolH-r 

No^«iTb«r 

l^rcrfFilMr 

Jmuirv  { 

1 ^ibniiirv 

Uflrchi 

ApHt  1 

Uty 

June 

Elfdprt  V44I- 
9*11  Ml 

BMdpvi  y*4t 
WH-tJ 

Bud^  V9it 

*1  mvti 

'Jom-  - !h 

-. 

-.- 

* 

- 

V ^ i, 

^CS 

•1 

^ 5*4 

f,S64 

? M-S. 

1 9EE 

■!:d:  9e" 

’T^H 

it* 

1 9€t 

'952 

IH  t9S 

sja.set 

*14! 

V*  . C^^'V JSfTY  « SOC14LL  MRVCf  5 

- 

n. 

- 

- 

Vo»5  - :pass  S3  1. 

K3 

3C1 

K3 

-- 

t K3 

t EK 

1 IW 

^ ii*V*LZ^'Ss'  COsl^RJ 

bsfc^aioc. 

ajL  VUVi 

- 

- 

- 

- 

V^»-  - JJC  Vi_  SE^CESh 

w 

w 

-- 

- 

Voltf  - l S 

1 

- 

- 

- 

9 

- 

w 

- 

- 

Vt&'C  ■ Esb-t^^  ' C< 

- 

- 

- 

- 

VlfBt' t - '1 

- 

- 

- 

- 

1 

_ 

- 

V^*"3  ■ 

- 

- 

- 

- 

VM'^  - E^i«“*^ 

- 

O' 

- 

- 

- Eabt^z.^-  'S 

- 

... 

- 

Tetil  Rrw^Fi^  bv  Votr 

1,544 

T.M 

1«l  499 

I.H4 

■.M4  i 

1*2  4^pg 

f^ta 

1.944 

(.944 

j T.M 

im  £flT 

]M,94] 

tmtnaimii.fef  HmJQ.tdumxtuMtM 

VW  . EaECJ^h^E  5-  KuSCS 

2 lEfr 

2il^ 

i trt 

* J 3E5 

2iS9 

3 

1 2JEi 

2 1£5  i 

3 ^35 

iaiir 

i34i 

1 

-iy: 

iSSfp 

54* 

**  -4.; 

±21 

i ^21 

?ai 

531 

&z* ; 

•it 

»2C 

ia  -14 

■; 

*4  SI' 

V4»S  ■ 1 

:sG^ 

1.555 

* 55p 

'.eat 

* «5 

• e« 

^ ECia  ■ 

t 

•m 

'.ftM 

2 t'4 

X *11 

31  =:* 

23.  3 ^ 

v«  - ;;c«t'v^siTv  1 iiCAL  S€*vt£S 

3 lU 

' 111; 

a is; 

: i4a 

ilia 

5 11: 

a JM 

2 345 

iii; 

tA-;- 

2^  sai 

a:  a» 

V«rf  ^ 4 Se^E^^VES’' 

S<5 

■5*3 

t -5*3 

5*3 

w 

■K3 

i*3 

i*S 

5*9 

KS 

n + I?  ■■ 

’ ? ITi 

*5  W 

v«rt  ^ ?^*\N  S5  4 Z€vE^5?\T4ii”  CC.S“*i 

i U* 

E£M 

I'  Iti 

?5**4 

Zi  'ts 

M.i  :ii ' 

*j.sa 

Hit*. 

*i*  -M 

'"4  644 

’^9  MJ 

V«t7  - "*5^SiL  *€*¥Ctf 

E4«: 

1 4M 

S44;- 

!.&» 

SSV 

S.MZ 

S.4K 

E544 

5.5K 

S.9M 

ST  -s- 

1^.7t4 

t;.  2f" 

Vrti-S  ■ 1 

* 

* 

Vflstt  - E i 

.... 

- 

Vi&v:  tipmoui  Tf 

--■ 

- 

- 

-■ 

Vmi- ■ ’ ■ E-M*” -* 

-• 

- 

-■ 

-■ 

vrtt^:  - tj 

-.- 

-■ 

.r 

Vw*  J ■: 

♦ 

» 

- 

E>  *-1-0^-  J. 

.. 

- 

Vflot^E  ■ E;i*:^+  +E 

-- 

- 

- 

TiitiJ  Ej-ptEid-icurE  tkip  i^abi- 

j j i*fl 

^3^  3» 

U BtS 

lll'l 

45  SK 

4£  534 

4r  91  r 

H 4EZ 

7H  59f 

IT  44* 

9«.2'4 

*4*Wi 

&12  4Er 

” 134  U9 

34  9 3*1 

{luifMftMitlNclllc-lth  frrtaTt  ivhk 

»,TK 

14*99 

(44  54J|. 

|TltT4> 

mMti 

■ i«,4iT3 

l4.'»4 

TT;iti 

j 

1 

- 

- 

- 

C‘ 

- 

- 

- 

- 

5^  eii  i«*ca  dt  Mioc-rt- 

1 

1 

- 

- 

SuF^IvtJED^^h 

1 

14.it» 

cKlLb 

\imtf 

»,*«t 

(**.54t! 

(74.1T4r 

i t4l.«rj 

r»T.t54i 

19W 

ti.UI 

May  2011 


72 


Nkanqala  Dstrict  Municipality 


2011/ 12  Annual  Budqel:  and  MTREF 


Table  41  MBRR  SA27  - Budgeted  monthly  revenue  and  expenditure  (standard  classification) 
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Table  42  MBRR  SA28  - Budgeted  monthly  capital  expenditure  (municipal  vote) 
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Table  43  MBRR  SA29  - Budgeted  monthly  capital  expenditure  (standard  classification) 
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Table  44  MBRR  SA30  - Budgeted  monthly  cash  flow 
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2.10  Annual  budgets  and  SDBIPs  - internal  departments 

2.10.1  EXECUTIVE  & COUNCIL 


This  vote  is  mainly  responsible  for  the  efficient  and  effective  running  of  the  Council  and  its 
committees  and  the  administration  of  the  municipality.  The  departments/sections  within  this  vote  are:- 


• 01 1 00  - Mayoral  Committee 

• 01 101  - Council  General 

• 01 1 02  - Municipal  Manager 

• 01 1 07  - Office  Building 

• 01 1 10  - Audit  committee 

• 01 11 1 - Internal  Audit 

• 01 1 16  - Information  Technology 


Council  has  established  the  following  Section  79  Committees  which  are  chaired  the  Executive 
Mayor  or  by  members  of  the  Mayoral  Committee:- 


• Human  Resource  & Admin 

• Finance 

• Infrastructure  Development  & Service  Delivery 

• Transport,  Roads  & Public  Safety 

• Social , Youth  & Women  Development 

• Local  Economic  Development 

• Geographic  Names  Committee 

• Integrated  Development  Planning 
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Table  45  EXECUTIVE  & COUNCIL  - operating  revenue  by  source,  expenditure  by  type 
and  total  capital  expenditure 
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There  are  currently  three  vacancies  in  this  vote  and  the  following  four  new  positions  were 
created: 

• Assistant  Manager  - Researcher 

• Internal  Auditors  (Three) 

2.10.2  ADMINISTRATION 


The  corporate  services  department  coordinates  the  day  to  day  administrative  functions  of  the  municipality 
with  specific  focus  on  the  human  resources,  legislative  compliance  and  the  provisioning  of  institutional 
support  for  the  effective  performance  and  functioning  of  municipalities  within  the  District. 

The  corporate  services  department  manages  the  corporate  affairs  of  the  Nkangala  District  Municipality  to 
ensure  that  the  best  administrative,  legal,  secretarial  and  human  resource  services  are  rendered  with  the 
available  funds. 

The  corporate  services  department  provides  strategic  administrative,  legal,  secretarial  and  human 
resource  services  to  the  various  Departments  and  units  of  the  Nkangala  District  Municipality.  As  such  it  is 
the  custodian  of  all  the  records  of  the  Nkangala  District  Municipality  to  ensure  that  accurate  information 
regarding  the  services  rendered  by  the  Department  is  available  for  internal  and  external  role-players  to 
make  informed  decisions.  The  departments/sections  within  this  vote  are:- 

• 0 1 1 03  - Corporate  Services 

• 01108 -Human 
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Table  46  ADMINISTRATION  - operating  revenue  by  source,  expenditure  by  type  and  total 
capital  expenditure 
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There  are  currently  nine  vacancies  in  this  vote,  amongst  other  the  Deputy  Manager  Corporate 
Services.  The  following  seven  new  positions  were  created: 

• Assistant  Manager  - Performance  Management 

• Occupational  Health  and  Safety  Officer 

• Administrative  Assistant 

• Committee  Officers  (Three) 

• Receptionist 


2.10.3  FINANCE  - BUDGET  & TREASURY  OFFICE 


The  Finance  department  is  responsible  for  the  management  of  the  corporate  financial  affairs  of  the 
municipality  and  to  ensure  maximum  utilisation  of  the  available  financial  resources. 

The  department  provides  strategic  financial  management,  is  responsible  for  compiling  the  annual 
municipal  budget  and  financial  statements  and  maintaining  an  internal  control  system  to  ensure  that 
accurate  information  about  the  municipality’s  financial  position  is  available  for  internal  and  external  role- 
players  to  take  informed  decisions.  The  departments/sections  within  this  vote  are:- 


• 01104  - Finance 

• 0 1 1 05  - Data  Processing 

• 0 1 1 1 7 - Salary  Office 

• 02113  - Financial  Interns 
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Table  47  FINANCE  - BUDGET  & TREASURY  OFFICE  - operating  revenue  by  source, 
expenditure  by  type  and  total  capital  expenditure 


There  are  currently  nine  vacancies  in  this  vote,  amongst  other  the  Manager  Finance  and  Deputy 
Manager  Finance.  The  following  two  new  positions  were  created: 

• Project  Performance  Management  (Monitoring  and  Evaluation) 

• Risk  Officer 


2.10.4  SOCIAL  SERVICES 


This  vote  is  mainly  responsible  for  the  efficient  and  effective  running  of  issues  of  social  services, 
Fire  Fighting  and  Disaster  Management.  The  departments/sections  within  this  vote  are:- 


• 0 1 1 06  - Social  Services 

• 0 1 1 1 2 - Disaster  Management 

• 01 1 13  - Local  Economic  Development 

• 01 1 18  - Fire  Fighting  Western  Region 
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Table  48  SOCIAL  SERVICES  - operating  revenue  by  source,  expenditure  by  type  and 
total  capital  expenditure 
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There  are  currently  thirteen  vacancies  in  this  vote,  amongst  other  the  Head  of  Disaster  Centre, 
Assistant  Manager  Environmental  Pollution  Control  and  Assistant  Manager  Municipal  Health 
Services.  The  following  new  position  was  created: 

• Programme  Coordinator  Transversal  Issues 


2.10.5  PLANNING  & DEVELOPMENT 

2.103.1  PLANNING  & DEVELOPMENT-  TECHNICAL  SERVICES 


The  Technical  Services  Department  manages  the  delivery  of  infrastructure  (services)  and  the  technical 
affairs  of  the  Municipality.  The  department  provides  strategic  support  by  facilitating  the  continuously 
updating  of  sectoral  plans  to  inform  integrated  development  planning.  The  department  manages  and 
monitors  the  implementation  of  projects  emanating  from  the  IDP,  in  accordance  with  policies  adopted  by 
the  Municipality.  The  department  also  report  on  the  projects  executed  and  maintain  control  systems  for 
each  phase  of  project  implementation.  The  department  also  plays  a key  role  in  the  prioritisation  and 
implementation  of  all  projects  on  programmes  executed  in  the  Municipality’s  area  of  jurisdiction.  The 
departments/sections  within  this  vote  are:- 


• 011 14  - Project  Management  Unit 

• 01200  - Technical  Services 

• 02109 -DPU 


May  2011 


81 


Nkanqala  District  M unicipalitv 


2011/12  Annual  Budget  and  MTREF 


Table  49  PLANNING  & DEVELOPMENT-  TECHNICAL  SERVICES  - operating  revenue  by 
source,  expenditure  by  type  and  total  capital  expenditure 
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2.105.2  PLANNI NG  & DEVELOPMENT  CDNTRI BUTIONSTO  LOCAL  MUNIQ PALITI ES 


This  vote  provides  mainly  for  the  projects  implementation  at  local  municipal  level.  The 
departments/sections  within  this  vote  are:- 

• 220  - NDM  General  Projects 

• 250  - Victor  Khanye  Local  Municipality 

• 300  - Dr  JS  Moroka  Local  Municipality 

• 350  - Emalahleni  Local  Municipality 

• 400  - Steve  Tshwete  Local  Municipality 

• 450  - Emakhazeni  Local  Municipality 

• 500  - Thembisile  Hani  Local  Municipality 
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Table  50  PLANNING  & DEVELOPMENT  CONTRIBUTIONS  TO  LOCAL  MUNICIPALITIES- 
operating  revenue  by  source,  expenditure  by  type  and  total  capital  expenditure 
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There  are  currently  five  vacancies  in  this  vote. 


2.10.6  REGIONAL  SERVICES 


Due  to  capacity  and  establishment  constraints,  the  NDM  has  assumed  responsibility  for  several  functions 
at  the  LMs,  albeit  at  differing  levels.  Functions  such  as  physical  planning  for  Emakhazeni,  Thembisile 
Hani  and  Dr  JS  Moroka  were  adjusted  to  the  District  in  2003.  These  municipalities  are  considered  as  low 
capacity  municipalities.  Engineering,  planning,  performance  monitoring  and  evaluation  are  some  of  the 
critical  skills  that  are  required.  The  District  should  devise  a long-term  capacitation  strategy  for  the 
concerned  municipalities  to  enable  them  to  perform  these  functions. 


As  far  as  powers  and  functions  are  concerned,  the  NDM  performs  certain  function  that  in  some  cases  are 
powers  and  functions  of  a local  municipality.  This  is  because  some  local  municipalities  within  the  District 
are  low  capacity  municipalities  and  will  over  time  build  adequate  capacity  to  execute  such  functions.  The 
departments/sections  within  this  vote  are:- 


• 01152  - NDM  General  regional  functions 

• 01 157  - NDM  Fire  Fighting 

• 01 158  - NDM  Municipal  Planning 

• 01 164  - Victor  Khanye  Fire  Fighting 

• 01 164  - Victor  Khanye  Municipal  Planning 

• 01168  - Dr  JS  Moroka  Tourism 

• 01170  - Dr  JS  Moroka  Fire  fighting 

• 01171  - Dr  JS  Moroka  Municipal  Planning 

• 01 1 75  - Emalahleni  Fire  Fighting 

• 01 176  - Emalahleni  Municipal  Planning 

• 01 180  - Steve  Tshwete  Tourism 

• 01 181  - Steve  Tshwete  Fire  Fighting 

• 01 182  - Steve  Tshwete  Municipal  Planning 

• 01 186  - Emakhazeni  Tourism 
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• 01187  - Emakhazeni  Fire  Fighting 

• 01186  - Emakhazeni  Municipal  Planning 

• 01191 -Thembisile  Hani  Tourism 

• 01 193 -Thembisile  Hani  Fire  Fighting 

• 01 194  - Thembisile  Hani  Municipal  Planning 

• 01 195 -Thembisile  Hani  Roads 

• 01 196 -Thembisile  Hani 

Table  51  REGIONAL  SERVICES  - operating  revenue  by  source,  expenditure  by  type  and 
total  capital  expenditure 


Table  52  REGIONAL  SERVICES  - Performance  objectives  and  indicators 


Key  Performance  Element 

key  Performance  Indicator  (KPI) 

Annual  Target 

Quarter  1 - Target  Quarter  2 - Target 

Quarter  3 - Target 

Quarter  4 - Target 

Portfolio  of  evidence 

Strategic  Objective  1 : The  provision  of  quality  basic  services  and  infrastructure 

% households  in  the  urban  edge  provided  with  access 
to  basic  potable  water  supply  within  a 200  m radius 
Number  of  new  households  provided  with  water  i 

100.0% 

100.0% 

100.0% 

1 100.0% 

100.0% 

Reports  and  Indigent  Register 

connection 

20,105 

3,250 

3,500 

5,500 

7,900 

Metering  advice  receipts 

Provision  of  Water 

% compliance  with  the  drinking  water  standards  in  line 
with  SANS  (South  African  National  Standards  241) 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Compliance  reports  (Blue  Drop 

Report) 

Draft  organisational 

1 Source  office 

Expansion  of  the  functional  Water  Demand  Management 

By  March 

Status  quo 

structure  to  be  in 

space  and  fill 

Report  on  the  level  of  functionality  of 

Unit 

2012 

analysis 

place 

vacancies 

the  unit 

% reduction  in  non-revenue  water  (unaccounted  for 
water/distribution  losses) 

1.0% 

0.5% 

0.5% 

1 0.5% 

0.5% 

Reports 

This  vote  is  managed  by  the  Manager  Social  Services  and  the  Manager  Technical  Services. 
The  Manager  Social  Services  is  responsible  for  the  fire  fighting  and  the  Manager  Technical 
Services  for  municipal  planning. 
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2.10.7  Quarterly  projections  of  service  delivery  targets  and  performance  indicators 


Table  53  Quarterly  projections  of  service  delivery  targets  and  performance  indicators 
KPAl:  INFRASTRUCTURE  DELIVERY  AND  SERVICE  PROVISION 


KEY  PERFORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UMT  OF  IVEASUREIVENT 

BASEUNE 

20UJ12 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

04 

Strategic  Priority  3 Inclusive  Programme  to  build  Economic  and  Social  Infrastructure 

To  promote  sustainable  Rural 
Development  across  the 

District 

Facilitate  finalization  of  the  Land  Reform 

programme 

Progress  report  on  Land 

Reform  Programme 

1 

1 

1 

- 

Multistakeholder  implementation  of 

Rural-Based  Development  Programme 

Progress  Report  on 

implementation  of  the 

CRDP 

1 

1 

1 

- 

To  promote  an  integration 

betvveen  Spatial  Planning  and 

Transportation  Planning  to 

achieve  sustainable  Human 

Settlements 

Review  of  Physical  Planning  functions 
strategy-(shared  services) 

Revised  Physical 

Planning  Strategy 

1 

1 

1 

500000 

Land  Use  Management  Systems 

Report  on  status  of  LUMS 

across  the  District 

1 

1 

1 

2000  000 

Implementation  of  the  Feasibility  study  of 
Regional  Cemetery 

Progress  Report  on 

implementation  of  the 

Strategy 

1 

2 

1 

1 

1000  000 

Education  avvareness,  Training  and 
mentorship  programmes  for  effective 
management  of  Land  Use  Scheme 

Report  on  the  mentorship 

Programme 

1 

1 

1 

500  000 

Implementation  of  Eradication  of  Informal 

Settlement  Strategy-projects 

Progress  report  on  the 

implementation  of  the 

1 

2 

1 

1 

100  000 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UMT  OF  IVEASUREIV/ENr 

BASEUNE 

2012122. 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

Q4 

strategy 

Implementation  of  Small  ToA/n  and  Nodal 

Point  Revitalisation  Plan 

Progress  report  on  the 

implementation  of  the 

Plan 

0 

1 

1 

1000000 

To  ensure  that  every 

household  has  security  of 

tenure  by  2015 

Rnalisation  of  Upgrading  of  Land  Tenure 
Projects 

Progress  report  on 

upgrading  of  LarxJ 

Tenure  Projects 

1 

2 

1 

1 

3000  000 

To  establish  an  integrated  fully 
operational  v\^based  GIS 
throughout  the  District 

Implementation  of  NDM-GIS  Strategy- 
Projects 

Progress  reports  on 

implementation  of  GIS 

Strategy 

0 

4 

1 

1 

1 

1 

1000000 

Strategic  Priority  9 Sustainable  Resource  Management  arxl  Use 

To  ensure  provision  of 

adequate  portable  vvater  to  all 

by  vvithin  NDM  by  2015 

Revised  \A^er  Master  Plan. 

Courxil  Resolution 

accompanied  by  the 

revised  \A^er  Master 

Plan 

1 

1 

1 

700000 

% decrease  in  \AMer  Backlogs 

Report  on  Free  basic 

v\ater  provision 

1 

4 

1 

1 

1 

1 

37  010000 

To  ensure  provisioning  of 

adequate  Sanitation  to  all 

vvithin  NDM  BY  2015 

% reduction  in 

Sanitation  Backlogs 

Report  on  Free  basic 

sanitation  provision 

1 

4 

1 

1 

1 

1 

14000000 

To  facilitate  an  efficient, 

competitive  arxl  responsive 

ecorxmic  infrastructure 

Average  % irxrease  in  the  cost  of  these 

three  Services  across  the  District 

Report  on  implementation 

of  capital  projects 

4 

4 

1 

1 

1 

1 

68  000  000 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UMT  OF  IVEASUREIV/ENr 

BASEUNE 

2012122. 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

Q4 

netv\ADrk  across  the  District 

To  provide  an  effective  and 

sustai  nable  1 nfrastructure 

maintenance  Plans 

Provide  support  to  \A^er  Services 

Authorities  in  the  maintenance  of  \A^er 

purification  warks  and  \A^e  \A^er 

treatment  warks 

Report  on  the  status  of 

water  purification  and 

water  treatment  works 

0 

2 

1 

1 

1500  000 

To  ensure  provision  of 
adequate  portable  vvater  to  all 
by  vvithin  NDM  by  2015 

At  least  one  Blue  Drop  Certification  per 
water  service  authority 

Report  on  blue  drop 

certification  for  \AGAs 

2 

2 

1 

1 

5000000 

To  ensure  provisioning  of 

adequate  Sanitation  to  all 

vvithin  NDM  BY  2015 

To  ensure  provision  of 
Electricity  to  all  communities 
by  2012 

Number  of  LMs  licensed  to  provide 
Electricity  within  NDM 

Report  on  support 

provided  to  Local 

Municipalities 

2 

2 

1 

1 

2000000 

To  facilitate  increased  mobility 
and  accessibility  across  the 

District 

% increase  of  the  NDM  Capital  Grant 
invested  in  maintaining  roads  in 

Thembisile  Hani  Local  Municipality 

Report  on  road 

maintenance  in 

Thembisile  Hani  Local 

Municipality 

2 

4 

1 

1 

1 

1 

11000000 

Development  of  roads  standards  and 

specifications 

Report  on  standardised 

road  specification 

0 

1 

1 

500  000 

Review  Road  maintenance 

function  in  Thembisile  Hani 

Local  Municipality 

Conduct  Section  78  and  recommendation 

to  the  demarcation  board 

Report  on  capacity  of 

Thembisile  Hani  Local 

Municipality  road 

0 

1 

1 

500000 
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KPA2:  LOCAL  ECONOMIC  DEVELOPMENT 


KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  IVEASURElV/ENr 

BASEUNE 

2aLiyi2 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

Q4 

Strategic  Priority  1 Speeding  up  growth  and  transforming  the  Economy  to  create  decent  vMDrk  and  sustainable  livelihoods 

To  grow  the  District  Econonry  to 

achieve  year  — on  — year  growth 

rate 

Develop,  review,  adopt  and 

implement  all  the  requisite 

Strategies  and  Plans  to  optimise 

strategic  intervention  in  the 

Regional  Economic  Development 

Council  Resolutions 

accompanied  the 

requisite  Economic 

Development  Strategies 

2 

2 

1 

1 

2000  000 

Undertake  feasibility  Study  and 
Compile  Bankable  Business  Plans 
of  all  the  Anchor  Projects  within  the 

District. 

Feasibility  study  for  the 

LED  initiatives 

0 

1 

1 

Establish  Strategic  Partnerships 
with  Strategic  Players  in  the 
Econonry  of  the  District 

Report  on  Strategic 

Partnerships  established 

1 

2 

1 

1 

Promote  the  development  of  all  the 

Sectors  in  the  District 

Report  on  Development 

of  respective  Sectors 

1 

2 

1 

1 

Monitor  implementation  of  the 

District  Growth  and  Development 
Summit  Agreements. 

Progress  Report  on 

implementation  of  the 

Growth  and  Development 

Sumrrit  Agreements 

0 

2 

1 

1 

Create  an  enabling  environment  for 
investment  by  streamlining 
planning  application  processes 

Report  on  approved 

planning  application 

processes 

1 

2 

1 

1 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  IVEASURElV/ENr 

BASEUNE 

2012122. 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

Q4 

Implement  the  Resolutions  of  the 

NDM  Job  Summit 

Progress  report  on 

implementation  of  the 

Resolutions  of  the 

Sumrrit 

0 

3 

1 

1 

1 

Develop  New  Economic  Growth 

path  for  NDIVTs  implementable 

programmes. 

Council  Resolution 

accompanied  by  the  new 

Growth  Path 

0 

1 

1 

To  ensure  efficient,  competitive  and 

responsive  economic  infrastructure 

netv\ADrk 

Improve  maintenance  of  Municipal 

road  netvvDrks 

- 

Ensure  Spatial  Development 
FramewDTk  provides  for  commuter 

rail  corridor,  as  v\^l  as  other 

modes  of  Transport. 

An  extract  from  the  SDF 

on  Commuter  Rail 

Corridor 

1 

1 

1 

- 

To  halve  Poverty  and 

Unemployment  by  50%  by  2015 

Facilitate  creation  of  jobs 
opportunities  through  LED 
initiatives  and  Capital  Projects 

Reporst  on  number  of 

jobs  created  through 

Capital  Projects 

1 

2 

1 

1 

- 

Facilitate  optimal  implementation  of 
poverty  alleviation  programmes 

Report  on  the  level  of 

poverty  in  the  District 

1 

1 

- 

Strategic  Priority  3:  Comprehensive  Rural  Development  Strategy  linked  to  Land  and  /Agrarian  reform  and  food  security. 

To  facilitate  availability  of  Land  for 
Economic  Development 

% State  Land  acquired  for  Dr  JS 

Moroka  and  Thembisile  Hani  LMs 

Report  on  State  Land 

transferred  to 

Municipalities  for 

Economic  Development 

1 

1 

1 

- 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  IVEASURElV/ENr 

BASEUNE 

20UJ12 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

QZ 

Q3 

Q4 

To  facilitate  creation  of  vibrant, 

equitable  and  sustainable  rural 

communities  and  food  security 

Develop  and  review  Comprehensive 
Rural  Development  Strategy 

Courxdl  Resolution 

accompanied  by  the 

Strategy 

1 

1 

1 

- 

Advocate  for  optimal  implementation 

of  Provincial  & National 

Government’s  Rural  Development 

initiatives  within  NDM”-s 

jurisdictional  area 

Report  on  Rural 

Development  initiatives  in 

the  District 

0 

3 

2 

2 

- 

To  facilitate  availability  of  Land  for 
Economic  Development 

Advocate  for  the  acquisition  and 

transfer  of  State  Land  within  Dr  JS 

Moroka  and  Thembisile  Hani 

Municipalities 

Progress  report  on 

transfer  of  state  Laixd 

within  Dr  JS  Moroka  and 

Thembisile  Hani 

1 

2 

1 

1 

- 

To  ensure  adequate  transport 
systems  for  the  efficient  movement 
of  people  & goods 

Promote  Public  Transport  usage  by 
increasing  existing  facilities  & 

services  in  rural  arxl  urban  areas 

prioritizing  low  arxl  middle  irxx)me 

settlements 

Courxdl  Resolution 

accompanied  by  Road 
Safety  Strategy 

0 

1 

1 

500  000 

Freight  Management 

/IMS/FIAZMAT 

0 

1 

1 

550000 

Ensure  that  Public  Transport 

planning  and  i implementation  is 

catered  for  when  new  low  arxJ 

middle  irxxDme  housing  development 

Report  on  irxdusion  of 

Public  Transport 

To  integrate  Public  Transport 
services  by  2015 

Facilitate  provisioning  of  multi-modal 
Public  Transport  facilities  by  2015 

Report  on  provisioning  of 

multi-modal  Public 

Transport 

- 

1 

1 

Ensure  development  of  credible 

Courxdl  Resolutions 

accompanied  by  the 

- 

1 

1 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  IVEASURElV/ENr 

BASEUNE 

2012122. 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

Q4 

Public  Transport  Services  Plans 

(PSTP) 

Public  Service  Plans 

Strategic  Priority  7 Building  cohesive,  caring  and  sustainable  communities 

To  facilitate  upbringing  of  skilled, 
healthy  arxl  vibrant  youth  in  the 

district 

Coordinate  arxl  facilitate 

establishment  of  youth  cooperatives 
in  all  local  municipalities  vvithin  the 

district 

Report  on  establishment 

of  Youth  Cooperatives 

1 

2 

1 

1 
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KPA3:  FINANCIAL  VIABILITY 


KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UNIT  OF  IVEASUREIN/ENT 

BASEUNE 

20nJ12 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

QZ 

Q3 

Q4 

Strategic  Priority  9 Sustainable  Resource  Management  and  Use 

To  strengthen  the 

administrative  and  Rnancial 

capacity  of  the  District 

Analysis  of  financial  performance  of  the 
Local  Municipalities  and  revenue 

enhancement  mechanisms 

Reports  on  Rnancial 

Performance  of  LMs 

2 

4 

1 

1 

1 

1 

500  000 

Shared  Services  arrangements 

Report  on  shared 

services 

0 

2 

1 

1 

500000 

Comply  vvith  Legal  Rnancial  reporting 
requirements 

Quarterly  Rnancial 

Reports 

4 

4 

1 

1 

1 

1 

Monthly  Rnancial  Reports 

12 

12 

3 

3 

3 

3 

Reporting  arxl  budget  regulation 
implementation 

Report  on  Budget 

Regulation 

implementation 

4 

4 

1 

1 

1 

1 

- 

Operation  Qean  Audit 

Report  on  the  Audit 

opinions  of  all 

Municipalities  in  the 

District 

1 

1 

1 

100000 

Review  of  Rnancial  policies 

Council  Resolutions 

accompanied  by  Revised 

Policies 

0 

2 

1 

1 

100000 

To  improve  effectiveness  in 
Municipal  Revenue 

generation  and  Rnancial 

Revenue  enhancement  with  installation  of 

v\ater  meters 

Progress  Report  on 

installation  of  \A^er 

0 

2 

1 

1 

3000  000 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UNIT  OF  IV/EASUREIN/ENT 

BASEUNE 

20nJ22 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

Q4 

Management 

Metres 
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Km  4:  INSmimONALDEmJOmBSn'AISDTRANSFOR^ 


KEY  PERFORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UMTOF IVEASUREIVENT 

BASEUNE 

20nJ12 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q8 

Q4 

Strategic  Priority  4 Strengthen  the  Skills  and  Human  Resource  Base 

To  entrench  a culture  of 

Development-oriented 

Municipal  Governance  and 

indusive  dtizenship 

Improve  Corporate  Governance  systems  at 

both  the  District  and  the  6 LMs  by 
resusdtating  Sectoral  Foravvithin  the  District. 

Report  on 

functionality  of 

Sectoral  Fora  within 

the  District 

0 

5 

1 

1 

1 

1 

- 

Reviewthe  (PMS)  of  the  District  in  line  v\^th 
relevant  legislation  and  regulations 

Report  on  the  Status 

of  the  District’s  PMS 

1 

1 

1 

250  000 

Fadlitate  synergy  in  Performance  monitoring 
& evaluation  v\^thin  the  Dstrict  through 
supporting  LMs  vvith  the  review  of  their  (PMS) 
in  line  with  relevant  legislation  and 
regulations 

Report  on  number  of 
LMs  having  adopted 

Performance 

Management 

Framewark 

100 

100 

50% 

100% 

Facilitate  improvement  of  the 

local  supply  of  critical  and 

scarce  skills  in  order  to 

reduce  reliance  on  imported 

skills  and  create  more 

opportunities  for  the 

communities  to  take  up 

available  opportunities 

Revised  employment  equity  Plan 

Resolution 

accompanied  by  the 
revised  employment 
equity  Plan 

1 

1 

1 

- 

Revised  HRD  Strategy 

Ooundl  Resolution 

accompanied  by 

revised  HRD  Strategy 

1 

1 

1 

656,820 

Ensure  compliance  with  minimum 
competency  requirements  amongst  all 

Report  on  training  of 

personnel  towards 

attainment  of 

1 

2 

1 

1 

500  000 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UNITOF  IVEASUREIV/ENr 

BASEUNE 

2aLiyi2 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q8 

Q4 

personnel 

minimum 

competendes 

Number  of  interns  employed  by  the  District 

0 

30 

30 

Lobbying  the  Private  Sector 

to  Adopt  Local  Schools  and 

organise  campaigns  to 

ascertain  the  “Fliture  after 

Grade  12” 

Number  of  Learners  recruited  through 
learnership  programmes  in  terms  of  the  Skills 
Development 

Report  on  number  of 

learners  recruited 

through  the 

Learnership 

programme 

0 

1 

1 

- 

Strategic  Priority  5 Improve  the  Health  Profile  of  all  South  Africans 

To  ensure  sustained  building 
of  a Healthy  Team  vvithin  the 
employ  of  Nkangala 

% increase  in  number  of  employee  assisted 
through  Ooundl’s  EAP 

Report  on 

implementation  of  the 

EAP 

0 

1 

1 

- 

Strategic  Priority  6 Intensify  the  fight  against  Crime  and  Corruption 

To  facilitate  creation  of 

ethically  effident,  effective, 

excellent  and  sustainable 

Q-ganization. 

Number  of  anti-  Fraud  and  Corruption 
prevention  Policies  adopted 

Progress  report  on 

implementation  of 

Fraud  and  Corruption 

Polides 

0 

1 

1 

- 

Strategic  Priority  10:  Building  a Developmental  State  including  improvement  of  Public  Services  and  Strengthening  Democratic  Institutions. 

To  ensure  a responsive, 

accountable,  effective  and 

effident  Local  Governance 

Adopt  IDP  planning  processes  appropriate  to 
the  capadty  and  sophistication  of  the  District 

Ooundl  Resolution 

accompanied  by  the 

Framevvork  Plan 

1 

1 

1 

1500  000 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UNITOF  IVEASUREIV/ENr 

BASEUNE 

2aLiyi2 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q8 

Q4 

system 

Adopt  implementable  and  credible  IDPs 

across  the  District 

Report  on  IDP 

Analysis  by  CGTA 

1 

1 

1 

Ensure  \A^d  Committees  are  representative 

and  fully  involved  in  community  consultation 

processes  around  the  IDP,  Budget  and  other 

Strategic  service  delivery  issues 

Report  on 

partidpation  of  \A^d 

Committees  in  the 

Municipal  IDP  and 

Budget  processes 

1 

2 

1 

1 

Strategic  Priority  6 Intensify  the  fight  against  Crime  and  Corruption 

To  advocate  for  the 

achievement  of  universal 

access  to  quality  basic 

education 

Number  of  District’s  Education  Indaba/Career 

Expos  held 

Report  on  District 

Education 

Indaba/Expo 

0 

2 

1 

Strategic  Priority  10:  Building  a Developmental  State  including  improvement  of  Public  Services  and  Strengthening  Democratic  Institutions. 

To  advocate  finalisation  of 

outstanding  matters 

pertaining  to  pcMers,  duties 

and  functions  betv\een  the 

three  spheres  of  government 

Number  of  interaction  sessions  held  on 

Munidpal  PcM^rs  and  FTinctions 

Report  on  interactions 

held 

0 

2 

1 

1 

Oganizational  Studies  undertaken 

Report  on 

Oganizational  Study 

0 

1 

1 

22,562 

To  facilitate  the  process  of 

ensuring  cooperation 

betvveen  traditional  leadership 

and  munidpal  councils  vvithin 

-the  District  - 

No  of  traditional  leaders  partidpating  in  the 

NDM  Coundl  and  Coundl  Committees 

Report  on 

partidpation  in 

Coundl  meetings 

0 

3 

1 

1 

1 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  INDICATOR 

UNITOF  IVEASUREIV/ENr 

BASEUNE 

2011/12 

TARGET 

QUARTERLY  TARGETS 

2011/12  BUDGET 

Q1 

Q2 

Q8 

Q4 

To  Strengthen  Participatory 

Governance  throughout  the 

District 

Number  of  the  Mayors’  Forum  meetings  held 

as  scheduled 

Attendance  Registers  and 

IVInutes  of  the  meeting 

2 

4 

1 

1 

1 

1 

Number  of  Municipal  Managers’  Forum 
meetings  held  as  scheduled 

Attendance  Registers  and 

Mnutes  of  the  meeting 

3 

4 

1 

1 

1 

1 

To  facilitate  creation  of  a pool 

of  skilled  arxl  capable 

vvDTkforce  to  support  inclusive 

growth 

Number  of  interns  employed 

Report  on  appointment  of 

interns 

1 

1 

1 

— 

Report  on  Work  Study 

1 

1 

1 

100  000 

To  continually  review  arxl 

ensure  optimal  usage  of  all 

the  ICT  systems  with 

Nkangala  Dstrict  Municipality 

viz  GIS,  EDMS,  Intranet, 

NA^bsite,  finaricial  arxl  HR 

arxl  project  management 

systems  arxl  other  systems 

Number  of  Dstrict  ICT  Steering  Committee 
Meetings. 

Mnutes  of  the  Steering 

Gommittee  v\tth  signed 

Attendance  registers 

3 

4 

1 

1 

1 

1 

Annual  Reviewal  of  ICT  Policy. 

Report  on  Support  and 

capacitating  of  ICT  users 

1 

1 

1 

80  000 

Three-year  Reviev\al  of  Master  Systems  Plan 

Report  on  Maintenance  of 

ICT  systems 

1 

1 

120  000 

Report  on  the  Upgrade  of 

NDMNA^ite 

1 

1 

1 

1 

300  000 

Installation  of  netv\ADrk 

cables  and  voice/  data 

facilities  at  Kv\al\/hlangafire 

station 

300  000 

Annual  implementation  of  Dsaster  Recovery 

Plan 

Report  on  Implementation 

and  maintenance  of 

DRP/BCP 

1 

1 

1 

2 293  000 

May  2011 
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KM&QOODQO^/EVmiCE 


KEY  PERFORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IMDICATOR 

UMT  OF  IVEASUREIVENT 

BASEUNE 

2012122. 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

04 

Strategic  Priority  7 Building  Cohesive  caring  and  Sustainable  Oonrmunities. 

To  facilitate  the  upbringing  of  skilled,  healthy 

aixIvibraiT  Youth  ardVUxnen  intheDstrict 

WDmen  Summit  Report  prepared  and 

submitted 

Council  Resolution  on 

WDmen  Summit 

ReportAA^Dmen 

Summit 

Implementation 

Report 

1 

1 

1 

212  000 

% increase  in  number  of  resolutions 

implemented 

Report  on  progress 

made  to^Aards  the 

implementation  of  the 

summit  resolutions 

Resolutions 

60%  Of 

the 

resolution 

stobe 

implemen 

ted 

15% 

15% 

15% 

15% 

212  000 

% increase  in  number  of  VUmen 

participating  the  Municipal  IDP 

Processes 

Report  on  participation 

of  WDmen  in  the  IDP 

processes 

1 

1 

1 

- 

% increase  in  number  of  Youths 

participating  in  the  Municipal  IDP 

processes 

Comprehensive 

Report  on  participation 

of  Youth  of  Municipal 

IDP  Processes 

0 

1 

1 

- 

To  facilitate  the  upbringing  of  skilled,  healthy 

and  vibrant  Youth  in  the  Dstrict 

Council  Resolution  on  Launch  of  the 

Youth  Development. 

Council  approved 

strategy 

1 

1 

1 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  l\/EASUREl\/ENr 

BASEUNE 

2(myi2 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

04 

% of  Annual  Youth  Development 
Programmes  implemented 

Programme  of  action 

1 

4 

1 

1 

1 

1 

1272  000 

Youth  Summit  held 

Council  resolutions  on 

the  Youth  Summit 

report 

0 

1 

1 

424  000 

To  ensure  mainstreaming  of  designated 

groups  through  Integrated  Planning  vvithin 

the  Dstrict 

Mayoral  Soccer  Tournament  /SALGA 

Municipal  Games  Report 

Report  on  the 

soccer  tournament 

6 

2 

1 

1 

RIOOOOO 

Number  of  funding  sources  identified 

0 

1 

1 

Funding  to  be 

sourced 

To  facilitate  creation  of  a\/\areness  of  cultural 

diversity 

Further  research  on  the  other  struggle 

heroes  and  heroines 

Database  of  names 

to  be  added  to  the 

cenotaph 

0 

1 

1 

750  000 

Appointment  of  service  provider 

Copy  of  Appointment 

Letter 

1 

1 

1 

Actual  development  of  the  site 

Council  Resolution 

0 

1 

1 

Qose-up  report  compiled 

Council  Resolution 

accorrpanied  by  the 
Cose-up  report  of  the 

Indaba 

0 

1 

1 

2524000 

Reports  of  the  LGNC 

Council  Resolution 

3 

4 

1 

1 

1 

1 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  l\/EASUREl\/ENr 

BASEUNE 

2(myi2 

TARGET 

QUARTERLY  TARGETS 

ZOUyiZ  BUDGET 

Q1 

Q2 

Q3 

04 

Qose-up  report  on  Moral  Regeneration 

Council  Resolution 

accompanied  by  the 
close-up  report  on 

Moral  Regeneration 

1 

1 

1 

50CXX) 

To  ensure  provision  and  standardization  of 

fire  services  vvithin  the  Dstrict 

functional  of  the  Dstrict  Dsaster 

Management  Centre 

Quarterly  Report  on 

the  functionality  of  the 

Dstrict  Dsaster 

Management  Centre 

0 

4 

1 

1 

1 

1 

To  ensure  provision  and  standardization  of 

fire  services  \/\/ithin  the  Dstrict 

Council  Resolution  accompanied  by  the 
Dstrict  Rre  Prevention  Strategy 

An  approved  strategy 

1 

1 

1 

1000000 

Number  of  Rre  Protection  Association 

meetings  participated  in 

Attendance  Registers 

4 

1 

1 

1 

1 

Facilitate  the  procurement  of 
equipments  and  vehicles  in  support  to 

LMs 

Report  on 

procurement  of 

equipment  in  support 

to  LMs 

6 

6 

6 

SAOOOOO 

Construction  of  afire  station  in  D"  J S 

Moroka 

Progress  reports  on 

construction  of  the 

Station 

0 

2 

1 

1 

9000000 

Number  of  training  programmes 

conducted 

Report  on  Training 

programme 

2 

3 

1 

1 

1 

149  000 

Number  of  av\areness  campaigns  and 

inspections  conducted 

Report  on  av\areness 

programme 

0 

4 

1 

1 

1 

1 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  l\/EASUREl\/ENr 

BASEUNE 

20nJ12 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

02 

Q3 

04 

Strategic  Priority  6 Intensify  the  fight  against  Crime  and  Corruption 

To  minimize  the  level  of  Dstrict’s  Risk 

exposure 

Identify  and  Monitor  exposure  to  risk 
and  improvements  of  risk  management 
and  internal  control  systems 

Council  Resolution  on 

the  risk  assessment 

1 

1 

1 

1 

- 

Review  and  implement  risk 

Management  Action  Plan 

Council  resolution 

accompanied  by  the 
plan 

1 

1 

1 

- 

Strategic  Priority  5:  Improve  the  Health  profile  of  the  South  African 

Ensure  appropriate  Municipal  Health  Services 

are  effectively  and  equitably  rendered  in  all 

the  Municipalities  vvithin  the  Dstrict 

Actual  appointment  of  EHOs 

6 Appointment 

letters 

1 

6 

6 

1272  000 

Conduct  sampling  in  the  NDM  region 

Report  on  No  of 

samples  conducted 

None 

Minimum 

of  200 

samples 

50 

50 

50 

50 

To  reduce  the  impact  of  HIV/AIDS  in  the 

Dstrict 

Induction  training  of  the  Dstrict  AIDS 

Council  (DAC)  members 

DAC  Induction  Report 

DAC 

launched 

Program 

me  of 

action 

adopted 

1 

424  000 

Strategic  Priority  9 Sustainable  Resource  Management  and  Use 

To  facilitate  protection  and  enhancement  of 

Environmental  sustainability 

Development  of  Environmental 
Management  Plan 

Coundl  Resolution 

accompanied  by  the 

EMP  Report 

1 

1 

- 

Air  Quality  Control 

The  Report  on  the 

Section  78 

0 

1 

1 

1272  000 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  l\/EASUREl\/ENr 

BASEUNE 

2(myi2 

QUARTERLY  TARGETS 

ZOliyiZ  BUDGET 

TARGET 

Q1 

Q2 

Q3 

04 

Investigation  and 
Implementation  Plan 

on  AEL  Function 

completed 

Management  and  mitigation  of  the 

impacts  of  Qimate  Change 

Appointment  of  a 

Service  Provider  in 

respect  of  NDM 

Qimate  Change 
Management  and 
Mitigation  Strategy 

Qimate 

Change 

Response 

Plan 

Green 

Paper 

1 

1 

KXXDCXX) 

Organise  and  convene  a Qimate 

Change  Summit 

Qimate  Change 

Summit  Report  noted 
by  Council 

0 

1 

1 

Implementation  of  the  v\aste 

minirrization  and  recycling  strategies  in 
the  reviev\^  NDM  Integrated  \A^e 
Management  Plan  (IVWIP) 

A minimum  of  2 

strategies  from  the 
NDMs  Integrated 

\A^e  Management 

Plan  (IWMP) 

implemented. 

0 

2 

1 

1 

Private  funding 

To  facilitate  creation  of  v\aste  free 

neighbourhoods  across  the  Dstrict 

Implementation  of  the  v\aste  collection 
equipment  and  vehicles  strategies  in 
the  revie\/\^  NDM  Integrated  NA^ste 
Management  Plan  (INAA/IP) 

A minimum  of  2 of 

NDMs 

Integrated  NA^iste 

Management  Plan 

(IWMP)  strategies  on 

v\aste  collection 

equipment  and 
vehicles  implemented. 

0 

2 

1 

1 

Private  funding 

Implement  recommendations  of  the 

NDMs  Stateof  the  Environment 

A minimum  of  2 of 

NDMsSOER 

recommendations  fully 

0 

2 

1 

1 

Private  funding 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  l\/EASUREl\/ENr 

BASEUNE 

2(myi2 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

TARGET 

Q1 

Q2 

Q3 

04 

Report  on  NA^iste 

implemented 

Strategic  Priority  3 Inclusive  Programme  to  build  Ecoromic  and  Social  Infrastructure 

% increase  in  Larxl  set  aside  for 

Housing  development 

Report  on  %of  land 

used  for  housing 

across  the  Dstrict 

0 

2 

1 

1 

To  facilitate  sustainable  Human  Settlement 

and  improved  quality  of  household  life 

% increase  in  number  of  Lo^income 

houses  on  state  o^ed  Land 

Council  Resolution 

accompanied  by  the 
strategy  document 

0 

1 

1 

Develop,  review  and  implement 

Integrated  Human  Settlement  Strategy 
(IHST)  in  partnership  with  Local 

municipalities  and  stakeholders 

Council  Resolution 

accompanied  by  the 

revised  IHST 

0 

1 

1 

Strategic  Priority  10:  Building  a Developmental  State  including  improvement  of  Public  Services  and  Strengthening  Democratic  Institutions. 

Facilitate  the  launch  of  all  the  \A^d 

Committees  throughout  the  Dstrict 

Report  on  the  launch 

ofVNC 

1 

1 

1 

To  Strengthen  Participatory  Governance 

Facilitate  training  of  all  the  \A^d 

Committees  in  the  Dstrict 

Report  on  the  training 

ofNACs 

1 

1 

1 

5CXDCXX) 

throughout  the  Dstrict 

Facilitate  assimilation  arxl 

dissemination  of  Quarterly  \A^d 

Committee  reports 

Consolidated 

Quarterly  \AC  Reports 

received 

0 

3 

1 

1 

1 

Convene  \A^d  Committees  & CDNAyfe 

Conference 

Report  on  the  WS  & 

CD^A^  Conference 

1 

1 

1 

May  2011 
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KEY  PERTORMANCE  OBJECTIVE 

KEY  PERFORMANCE  IISOCATOR 

UMT  OF  l\/EASUREl\/ENr 

BASEUNE 

2(myi2 

TARGET 

QUARTERLY  TARGETS 

2aLiyi2  BUDGET 

Q1 

Q2 

Q3 

04 

Facilitate  the  integration  of  CDNAyfe 
v\yithin  \A^d  Committee  System 

Report  on  integration 

of  vvithin  \ACs 

1 

1 

1 

Implement  the  Dstrict’s  Community 
Outreach  Programme 

Reports  on 

Community  Outreach 

Programme 

2 

2 

1 

1 

7(X)CXX) 

To  ensure  effective  Branding  of  NDM  and 

communication  v\/ill  all  its  stakeholders 

Number  of  NDM  publicity 

publications  issued 

Copies  of  the 

advertisements 

300  CXX) 

Number  of  initiatives  implemented  to 
promote  understanding  &av\areness  of 

NDM  Brand. 

Copies  of  the 
compiled  and 

distributed  Dstrict 

\A/de  Nev\sletter 

2 

5 

5 

250  000 

Report  on 
development  of 

Promotional  Items  and 

Brochure 

1 

2 

1 

1 

200  000 

Number  of  social  netvMjrk  mechanism 

used  to  deepen  interaction  vvith 

stakeholders 

0 

300  000 

Ensure  regular  communication  of 
Community  Outreach  Programme  via 

various  media/modes 

Revised 

Communication  and 

community 

participation  Strategy 

1 

1 

1 

May  2011 
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2.11  Contracts  having  future  budgetary  implications 

In  terms  of  the  District’s  Supply  Chain  Management  Policy,  no  contracts  are  awarded  beyond 
the  medium-term  revenue  and  expenditure  framework  (three  years).  In  ensuring  adherence  to 
this  contractual  time  frame  limitation,  all  reports  submitted  to  either  the  Bid  Evaluation  and 
Adjudication  Committees  must  obtain  formal  financial  comments  from  the  Finance  Department. 

2.12  Capital  expenditure  details 

The  following  three  tables  present  details  of  the  District’s  capital  expenditure  programme,  firstly 
on  new  assets,  then  the  renewal  of  assets  and  finally  on  the  repair  and  maintenance  of  assets. 


May  2011 
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Table  54  MBRR  SA  34a  - Capital  expenditure  on  new  assets  by  asset  class 
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Table  55  MBRR  SA34C  - Repairs  and  maintenance  expenditure  by  asset  class 
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Table  56  MBRR  SA35  - Future  financial  implications  of  the  capital  budget 
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Table  57  MBRR  SA36  - Detailed  capital  budget  per  municipal  vote 
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2.13  Legislation  compliance  status 

Compliance  with  the  MFMA  implementation  requirements  have  been  substantially  adhered  to 
through  the  following  activities: 

1.  In  year  reporting 

Reporting  to  National  Treasury  in  electronic  format  was  fully  complied  with  on  a monthly 
basis.  Section  71  reporting  to  the  Executive  Mayor  (within  10  working  days)  has 
progressively  improved  and  includes  monthly  published  financial  performance  on  the 
District’s  website. 

2.  Internship  programme 

The  District  is  participating  in  the  Municipal  Financial  Management  Internship  programme 
and  has  employed  six  interns  undergoing  training  in  various  divisions  of  the  Financial 
Services  Department.  Of  the  six  interns  two  has  resigned  recently.  It  is  estimated  that  the 
remaining  four  will  complete  their  two  year  contract  on  31  August  2012.  Since  the 
introduction  of  the  Internship  programme  the  District  has  successfully  employed  and  trained 
2 interns  through  this  programme  and  one  of  them  were  appointed  in  the  District  and  the 
other  at  Dr  JS  Moroka  Local  Municipality. 

3.  Budget  and  Treasury  Office 

The  Budget  and  Treasury  Office  has  been  established  in  accordance  with  the  MFMA. 

4.  Audit  Committee 

An  Audit  Committee  has  been  established  and  is  fully  functional. 

5.  Service  Delivery  and  Implementation  Plan 

The  detail  SDBIP  document  is  at  a draft  stage  and  will  be  finalised  after  approval  of  the 
201 1/12  MTREF  in  May  201 1 directly  aligned  and  informed  by  the  2011/12  MTREF. 

6.  Annual  Report 

Annual  report  is  compiled  in  terms  of  the  MFMA  and  National  Treasury  requirements. 

7.  MFMA  Training 

The  MFMA  training  is  slow  and  the  district  plan  to  train  all  finance  personnel  to  comply  with 
the  requirements  of  the  minimum  competency  regulations. 

8.  Policies 

All  budget  related  policies  will  be  review  during  201 1/12. 
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2.14  Other  supporting  documents 

Table  58  MBRR  Table  SAl  - Supporting  detail  to  budgeted  financial  performance 
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Table  59  MBRR  Table  SA2  - Matrix  financial  performance  budget  (revenue  source/expenditure  type  and  department) 


R tUdtjgjnd 

Voiet  - 

EXECliTtVC 

A COUNCIL 

VPtr2  - 

ADrdthtlSTR 

ATION 

Votes  - 

FIHANOE  - 

BUDGET  «, 

ThEa^URv 

OFFICE 

VOTc4  - 

COMMUNITV 

A SOCIAL 

SERVICES 

VoIeJ  - 

PLANNING 

A 

OevEcORME 

NT 

Vote*  - 

PLANNING 

A 

OCVELOPLfE 

NT 

Vote/  - 

REGIONAL 

SERVICES 

Total 

- 

- 

I s p— --a  - ^ 

22  t25 

22.12S 

chk:^:Z^s 

1P3 

- 3^ 

t.334 

P'frSCrt^:-Sfr3 

3CV5-S5 

Mt.595 

Ga'’*.s  €^-  o.-szoifr  z---^  ^-E  i 

- 

teuil  A«^nije  lexcltidmo  up  fetal  tranpfem  im 

- 

125, »7 

- 

- 

- 

- : 

121.207 

Sv  TvHv 

Err**-/** 

S «C2 

».sc-i  . 

*3.SGS 

t -1 

TZ  -15 

- 

~ 

70.011 

?* 

1 - 

- 

- 

- 

12  tt4 

>??K  1 

- , 

- 

'2T 

- 

- 

- 

- 

127 

Si  msht: 

3,312 

153 

*43 

- 

5.775 

F fl-it  Crt*-9« 

J.CCC 

- ; 

- 

- 

- 

- 

- 

l.OOQ 

w 

w 

w 

- 

w 

w 

- 

— 

^ - 5 1 

-42 

€0 

21 

E?3 

- 

- 

UA 

Co^rfrcwo 

fill 

123 

^55 

- 

- 

t.230 

- 

- 

- 

- 

- 

413, t2S 

- 

436,120 

T ?.£- 

S.M- 

5 2€3 

’ eiH 

;S.934j| 

- 

« *92 

6T.TU 

- 

- 

- 

- 

— 

- 

- 

— 

To(4l  gxp<ndMurc 

35.W9  , 

ta.t« 

SD.Eie 

27.J21 

11.375 

4ia.l26 

67.151 

612.401 

£urplfed^Bi|[Opr»cit) 

6^} 

(1^,103} 



122.321} 

11  Vl?1J 

(BT.lilJ 

(2fi7  254} 

SurpluB-/|D*f fecit}  after  capital  tr-an tilers  A 

ijS,M9j 

(27.1211 

I1L17U 

i41AA2^r, 

t67.151i 

(267,254} 

coniHbutPOn^ 

1 

1 

May  2011 


114 


Nkanqala  District  M unicipalitv 


2011/12  Annual  Budget  and  MTREF 


Table  60  MBRR  Table  SA3  - Supporting  detail  to  Statement  of  Financial  Position 
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Table  61  MBRR  Table  SA9  - Social,  economic  and  demographic  statistics  and 
assumptions 
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2.15  Municipal  manager’s  quality  certificate 

I TC  Makola,  municipal  manager  of  Nkangala  District  Municipality  , hereby  certify  that  the 
annual  budget  and  supporting  documentation  have  been  prepared  in  accordance  with  the 
Municipal  Finance  Management  Act  and  the  regulations  made  under  the  Act,  and  that  the 
annual  budget  and  supporting  documents  are  consistent  with  the  Integrated  Development  Plan 
of  the  municipality. 


Print  Name  

Municipal  manager  of  Nkangala  District  Municipality  (DC31 ) 

Signature  

Date  
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Table  62  Contributions  to  local  municipalities:  New  project  list  2011/12 


1.  Victor  Khanye 

PROJECT 

DESCRIPTION 

WATER 

SEWER 

ROADS  & URBAN 

STORMWATER  DEVELOPMENT 

ELECTRICITY 

Funded 

through 

OTHER  EPWP 

Funded 

through 

NDM 

TOTAL 

1 Tipper  truck 

1,650,000 

l,6S0,0O0 

1,6SO,000 

Replacement  of 
asbestos  pipes 

1,500,000 

1,500,000 

1,500,000 

Construction 

roads 

Rebuild  roads 

Storm  water 
{Motloungj 

3,000,000 

3.000. 000 

1.000. 000 

1,000,000 

3,000,000 

3,000,000 

3,000,000 

3.000. 000 

1.000. 000 

Storm  water 
(DelparkX2}) 

1,000,000 

1,000,000 

1,000,000 

TOTAL 

i,!00,000 

- 

8,000,000 

■ 

1,6SO,000  3,S00,0O0 

7,650,000 

11,150,000 
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2.  DR.  J S Moroka  - 


ROADS 

URBAN 

Funded 

Funded 

PROJECT  DESCRIPTION 

WATER 

SEWER 

STQRIV1  WATER 

DE  V E LQPIVIE  NT  E LE  CTRIC  nTf 

OTHER  through 

through  NDN1 

TOTAL 

Marapyane  Water 
HeKCulaiion 

2,000,000 

2,000,000 

2,000,000 

Sem0thla5e  Water 

R«t<CulAllor^ 

%vat«r 

2,000,000 

2,000,000 

2,000,000 

Reticulatic?n 

2,000,000 

2,OOD,Dfld 

2,DfX?,OdC] 

Nohan«ng  Bulk  water 
!Supply 

1.^20,0W 

i,S20,dD0 

l,S2Q.OPa 

Con  struct  Ion  of  VIP 

Tlolets  at 

Mthanntiothioi 

1,000,QCX} 

1,000,000 

1,000,000 

COPitructlon  of  VI P 

Ti Diets  ai 

M m a d i ba 

1,000,CTO 

1 .ODD^CHHl 

l,ClflO,fHHl 

Construction  of  ViP 

toilets  at  Pieterskraal 
& ^klmrviin£ 

1,000.000 

l^ODD,D00 

L^OfKJ.DDD 

Construction  of  VlP 

toilets  *x  Lefiso 
Construction  of  VlP 

1.000,000 

1,000,000 

1,000,000 

toilets  at  lt.eflsoane 

1,000,000 

1,000,000 

1,000,000 

Con  struct  1 on  of  vip 

toilets  4t  Mabuyenk 

1,000,000 

1,000,000 

1,000,000 

Upgrading,  of 

Skirnrning  Bus  and  Taxi 

Route 

2,000,000 

2,000,000 

2,000.000 

Upgrading  of 
^enotlelo  Bus  and  Ta^l 

Route 

Upgrading  of 
Marothqboipng  Bus 

2,000/000 

2/000,000 

2,000,000 

and  TaHl  Route 

2,000^000 

2,000,000 

2.000,000 

U pgrad  i ng  of 
Ramokg^letsane  Bus 
and  TaMi  Rouie 

2,000.000 

2,000,000 

2,OfXJ.OOO 

Upgrading  of 
Rarnanitsho  t o DikHeng 
Bus  St  TaMi  Route 

2,0€10,000 

2,O0O,CMJO 

2,Of».ODD 

TOTAL 

7^520,000 

0.000,000 

tO.OOOpOOO 

- 

13,S20,000 

10.000,000 

2 1,S  20,000 
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3.  Emalahtent  - 2011/2012 

PROJECT 

ROADS S 

URBAN 

through 

Funded 

DESCRIPTION 

WATER 

SEWER 

STORMWATER 

DEVELOPMENT 

ELECTRICITY 

OTHER 

EPWP 

through  NOM 

TOTAL 

Ooompoon 

upgrde 

ILOOO.OOO 

11,000,000 

11,000,000 

Master 

2. 000,000 

2;000,000 

2,000,000 

Rehabilitation  of 
iCalksprult  Phase  2 

3,500,000 

3,500,000 

3,500,000 

Pedestrian 
bridges  in  Klarinet 
X4  & X5  MIMT 

Reconstruction  of 

2,500,000 

2,500,000 

2,500,000 

damaged  streets 
tit  EmaUhleni 

5,000,000 

5,000,000 

5,000,000 

Upgrading  of 
Emalahleni  Water 

Purification  Plant 

5,120,000 

5,120,000 

5,120,000 

Installation  of 

bulk  and  domestic 

■Lvater  meters 

3,000,000 

3p0CX),000 

3,000,000 

Replacement  of 
cash  iron 

manholes  in 

Emalahlefii 

1,000,000 

1.000.000 

1,000,000 

TOTAL 

8,120,000 

1,000,000 

11,000,000 

- 

13;OCK},000 

3,000,000 

30,120,000 

33,120,000 
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4.  Steve  Tshwete  - 20IL/2012 


PROJECT 

DESCRIPTION 

WATER 

SEWER 

ROADS  & 

STORMWATER 

URBAN 

DEVELOPMENT  ELECTRICITY 

OTHER 

Funded 

through 

EPWP 

Funded 
through  N DM 

TOTAL 

Bulkvvater 

Supply  Rockdalt 

10,970,000 

10,970,000 

10,970,000 

New  10  MI 

Rtetfontein 

Reservoir 

1,400,000 

1,400,000 

1,400,000 

Upgrading  4 th 
Phase  Klein 

Oi  if  ants  Outfall 

Sewr 

7,000,000 

7,000,000 

7,000,000 

Grade  140H 

2,S00,0O0 

2,000,000 

2,800,000 

TOTAL 

12,370,000 

7,000,000 

2,B00,000 

10,970,000 

11,200,000 

22,170,000 
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5.  Emakhazeni  - 2011/2012 


Funded 

Funded 

PROJECT 

ROADS  & 

URBAN 

through 

through 

DESCRIPTION 

WATER  SEWER 

STORMWATER 

DEVELOPMENT  ELECTRICITY 

OTHER 

EPWP 

NDM 

TOTAL 

Building 
Community  hall 
in  siyathuthuka 

2,300,000 

2,300,000 

2,300,000 

Rising  of 
Dullstroom  Dam 
wall  phase  1 

3,500,000 

3,500,000 

3,500,000 

Widening  of 
Bhekumuzi 
Masango  Drive 
phase  2 

4,000,000 

4,000,000 

4,000,000 

upgrading  of 
ele  Ctrl  cat 

medium 

network  in 

Belfast 

560,000 

560,000 

560,000 

TOTAL 

3,S0O,OOO 

4,000,000 

560,000 

2,300,000 

- 

10,360,000 

10,360,000 

May  2011 


122 


Nkanqala  DistricI:  Municipality 


2011/ 12  Annual  Budget  and  MTREF 


TMEft/ieiSliE  HANI 

LOCAL  MUNICIPALITY  - 2011/3012 

PROJECT 

POADS  St 

UREAN 

Funded 

Funded 

DESCRIPTION 

WATER  SEWER  STORMWATER 

DEVELOPMENT 

ELECTRICITY  OTHER 

through 

through  NOM 

TOTAL 

C^mpl^tion  of  bus 

route  at 

Kwaggafontem  D 

4,000,000 

4,OCM3.000 

4,000,000 

Completion  of  bus 

route  at 

Twee  fonts  in  B1 

2,000.000 

2,000.000 

2,000,000 

Completion  of  bus 
route  at 

Tweefontein  J 

1,500.000 

1,SOO,ODO 

1,^00,000 

Qridge 

l^waggafontein  D 

(Matselapad) 
Pedestrain  Bridge 

200,000 

1.200,000 

1.200*000 

Mauntainviesv 

Pbola  Park 

2,500,000 

2.SCM)>000 

2.S00*000 

Replacenr^ent  of 
asbestos  plpes- 

43  km 

4,000,000 

4,000*000 

4,000*000 

High  mast  lights 

Establishment 
o fw  e stern/  eastern 

4.0CXI.OOO 

4.000.000 

4,000,000 

landfill  site 

3.490,000 

1,490.000 

1,490.000 

TOTAL 

4.000.000  - 11,200,000 

3,49(I',ODD 

4,000,000 

- 

24.690,000 

24,690,000 

May  2011 
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7.  NEW  PROJECTS  NDM  GENERAL 


DEPT 

imu 

DESCRiPItON 

Budget  Veir 
2DI1/I2 

1220 

102065  DEPRECIATION 

6,000 

1220 

IlOOSl 

WATER  SERVICES  PLANS 

2,000,000 

1220 

507101 

EMERGENCY  PROJECTS 

5,000,000 

1220 

507102 

LOAN  CHARGES  DBSA  LOANS  PH  1 

6,100,000 

1220 

507103 

CAPACITY  BUILDING  GENERAL 

3,000,000 

1220 

507111 

MOLOTO CORRIDOR  BUSINESS  PLAN 

500,000 

1220 

507117  IDP  REVIEW 

1,350,000 

1220 

S0711B  TECHNICAL  SERVICES  VOTE  500 

14,342,651 

1220 

507142  MFWA  COMPLIANCE  IMP  PLAN 

l,t)00,000 

1220 

507161 

COMMUNITY  PARTICIPATION 

1,000,000 

1220 

507179  HIV/AIDS  STRATEGY 

50,000 

1220 

507182  WATER  & SANITATION  BACKLOGS  CL 

2,000,000 

1220 

507183 

IMPLEMENTATION  OF  MINIMUM  COMP 

2,000,000 

1220 

507196 

DEVELOPMENT  OF  GIS 

5,000,000 

1220 

507200 

REGIONAL  BULK  SERVICES 

4,310,339 

1220 

507201 

ELECTfCITY  PROJECTS 

2.000,000 

1220 

507202 

COMMUNITY  HALL  DR  JS  MOROKA  LEG  AC 

5,000,000 

1220 

517104  BUDGET  COMMUNITY  PARTICIPATION 

200,000 

1220 

517115  JOS  CREATION  INICIATIVES/  PROJECTS 

10,000,000 

1220 

517120 

DEV  OF  INTEGRATED  ENVIRON  STRA 

1,000,000 

1220 

549004 

PROJECT  PLANNING 

2,000,000 

1220 

NEW 

MORAL  REGENERATION 

50000 

TOTAL 

67,908,990 
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Figure  8 Nkangala  District  Municipality  Organogram 
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ORGANOGRAM:  AUDIT  COMMITTEE 
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ORGANOGRAM:  CORPORATE  SERVICES  DEPARTMENT 
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ORGANOGRAM:  FINANCE  DEPARTMENT 


Manager  Finance 
Vacant 
(1/9) 


Deputy  Manager 
Finance 
Vacant 

(2^9) 


^ 

Ass  Manager 
Finance 
Strydom  M J 
(3«) 

Chief  Accountant 
StanderAL 
(4/9) 


Accountant 
MapitsingM  W 
(5«) 


Project  PMS 
Officer 


Accountant 

ParbhooN 

(5/9) 


Chief  Cler1< 
PrinslooE 
(7/9) 


Sub  Accountant 
VanNiekerkT 
(6/9) 


Projects  Mon(  pring  Reporting  & Evale  ution 


Chief  Clerk 
MogodiN  R 
(7/9) 


Risk  Officer  &'9] 
Ne^v  Post 


Chief  Clerk 
Vacant 
(7/9) 


Assistant 
Manager  SCM 
SegoaneT  A 
(3/9) 


TF  EASURY 


Contract 
Administrator  - 
Vacant  (7/9) 


Clerk  Grade  I 
Vacant 
(9«) 


Clerk  Grade  II 
Sibanyoni  NN 
(10/9) 

Clerk  Grade  II 
Vacant(10/9) 

Data  Capturing 
Masilela  NP 
(1(V9) 

Data  Capturer 
Vacant 
(9«) 


Committee  Clerk 
MazwiTC 
(8/9) 
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ORGANOGRAM:  SOCIAL  SERVICES 
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ORGANOGRAM:  TECHNICAL  SERVICES  DEPARTMENT 
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ORGANOGRAM:  DEVELOPMENT  & PLANNING  UNIT 
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ORGANOGRAM:  INFORMATION  TECHNOLOGY  UNIT 


May  2011 


132 


Nkanqala  DstricI:  Municipality 


2011/ 12  Annual  Budget  and  MTREF 
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OFFICE  OF  THE  EXECUTIVE  MAYOR 
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LOCAL  ECONOMIC  DEVELOPMENT  UNIT 
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